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P R O C E E D I N G S

JIM DINEGAR:  We'd like to get started.  I'm Jim Dinegar, I'm the

Chief Operating Officer here at the the AIA and it's my pleasure to welcome you

to the AIA and also to hopefully help facilitate the discussion this morning.  We

don't have a lecture series going on and we're not expecting a whole lot of detailed

information from any one individual, but instead a pretty good group discussion.

The first order of business is not going to be self introductions.  I

would ask, actually, as you make your comments to introduce yourself and your

position within the city.  We've invited 12 cities from across the country, the 12

largest cities, I think we have representation from 11 of them, and a number of

building officials, the senior staff building officials from about seven or eight.

The only person I will introduce, if you haven't met him, is Paul
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Mendelsohn, who has been pulling this together and has been interacting with a lot

of you and I couldn't have asked for any better support than getting it from Paul

in pulling this together on short order.

We would like to tape, though we respect the concerns that some

may have.  So what I'd like to ask is before we start taping it, if anybody does

have concerns -- and the reason we'd like to tape this is not to develop a

transcript, but so that we can go back and check the notes, but also develop a

pretty accurate report.  We'll have action items at the end of the day and we'll

agree on those action items and the rest.

But if anybody has any objection, and I'm certainly not kidding, if

anybody has got any objections then we'll stop the taping.  Does anyone have an

objection by a show of hands?

(No response.)

JIM DINEGAR:  All right, then.  If it's okay with you, we'd like to

proceed with the welcome and introductions.

Welcome to the AIA.  I'm going to give you about 30 seconds of

background.  the AIA has been on this spot for 101 years.  We moved from New

York 101 years ago.  We've been in existence almost 150 years -- in fact, in 2007
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we'll celebrate 150 years.

The Octagon is our museum and it's part of the museum of the

foundation.  That's been there for just over 200 years.  Last year it celebrated its

200th anniversary.  It was the first real big residence in the Washington, D.C. area.

 George Washington asked his friend, Colonel Talloe, to build this house and start

to do some homesteading here.

When the British decided to burn the White House the French were

over here and they flew the French flag and then they invited the Madisons to

stay there for a period of 18 months after the White House was burned.  And so

that became, actually for a while, the White House.

And the Treaty of Ghent, the treaty that we still operate under, the

peace with Great Britain, was signed in what's called the Treaty Room, up on the

top floor of that building.

It's a neat museum.  In fact, if you get a chance maybe over lunch

you'd like to go over there, there's a wonderful display of the Federal courthouses

from GSA.  Its models and they're incredibly detailed models, as you can imagine.

 It's just a beautiful display.

But the AIA came here from New York with the main purpose of
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advocacy in mind.  And so today we get together these different big cities from all

over the country to identify and discuss more of the specifics of problems that are

facing people all across the country as it relates to the building permitting process.

 And that's as broad a topic as I'd like to start with.

So there's no finger-pointing and there's no one specific area that

we'd like to really harp on, there's just an observation that this is a concern across

the country.  And we believe, as the American Institute of Architects, that we

may have an opportunity and we'd like to discuss that and hear your feedback,

but we may have an opportunity to assist the building officials across the

country.

This is a time when you've got State budget cuts like crazy and city

budget cuts like crazy.  And you don't see a preponderance of money being let out

for different city and state ventures, except we think we can make an argument --

and certainly we agree that that's the case and we'll be able to make more of that

point today -- that for the investments that you would make in the building

permitting process and the building officials' offices, it will pay direct dividends

back to the city.

The fact that you've got cities across the country that are competing
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for development means that they're competing against somebody.  And the

likelihood is it's competing against another city close by.  And if one has a set-up

that's just moving along smoothly and another doesn't, there's a competitive

disadvantage.

We believe -- this isn't bragging because we don't have special access

-- but we believe we can help make the case to the mayors and to the city councils

across the country, issue what we would refer to as an independent report or an

analysis.  And that's some of the stuff that we'd like to discuss, just sort of as end

products for today.

The first order of business is I'd ask everybody who's got their name

facing them to have it facing me because you figured out who you are.  And I'm

not going to go around the room in any specific order, city by city.  What I'd like

to find out about is what is the state of the building permitting process, what are

the concerns, are you having some success.  And, really for the next pretty good

period of time, we'd like to stick to the agenda and work through some things.

The only thing I'd like to do is to just give you the genesis for this

meeting and it's pretty straightforward and I'm looking right at Martha.

We have a group called the Big Sibs.  The Big Sibs are the -- now 12,
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but at that point 10 -- largest cities within the AIA's membership.  And we gather

because we were hosted down in Houston and the topics you'd go through were

what are the issues of concern to the architects across the country in these big

cities and what challenges are they facing.

And so somebody from Houston started off part of this discussion

and says, Well, there's one issue we'd like to discuss and it's just the building

permitting process.  Anybody have any -- and that's about as innocent a question

as you would ever hear -- is anybody having any issues or troubles or difficulties

in the building permitting process?  In Houston we've got delays that could go up

to a month.  To which the friends from another big city -- not to be named -- said,

Whoa, be quiet, you've got it great, we're looking at six month delays.

The conversation took off like wildfire after that and it really hit a

nerve.  And so, in short order, because this was, I think, in November -- October

or November -- it hit a nerve.

And what we decided to do is we tried to pull this meeting together

in December and that was an unreasonable time frame, but set it up for the middle

of January to pull together these cities sitting around the table and to discuss the

issues.  Not just for the benefit of the 10 or 11 sitting around this room, but for
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the benefit of the 100 or so that are out there that really could use the information.

 But we weren't going to be able to bring 100 cities together to make this happen.

And so with that, what I'd like to do is I'd like to open it up and

really start off with the agenda.  You've got a slew of hand-outs and we appreciate

everybody sending everything and I know that it will be quite a bit of burden even

to just carry it back.  So what we did is we burned a CD for everybody.  And the

information that is not on that CD currently is the information from Los Angeles

and the information from Georgia.  And I believe all of the rest of it is on there.

PAUL MENDELSOHN:  I think Chicago has information to

distribute as well.

JIM DINEGAR:  Okay.  Great.  But we hope that gives you a

running start.  There's also now, after a recommendation from last night at one of

the tables, to provide everybody with the e-mail address and I think we may be

missing one or two e-mail addresses, but we wanted to get that information to

everybody to make this as useful an exchange as possible.

But what we'd like to do is really spend up until 10:30 at roundtable

discussion on the state of the building permit process in major U.S. cities.  I'm not

going to pick on anybody, but I do want to make sure that we cover the lay of the
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land in the different cities across the country.

And I'm not asking for the bragging, but I'm also not asking for

anybody to pick a battle with anybody about what's going on in the different

states.  Just maybe I could ask if we could hear from a couple of the building

officials and the building official representatives as to the state of what's going on

as it relates to the budgets.  Are there staffing concerns and are you hiring or are

you cutting back or are in a state of actually having to just retrench?

So I'm not looking just for a state of the building permit process, but

what is going on in the states and in the cities as it relates to the budgets that are

certainly affecting the way you do business.  And then has your mayor put on a

task force, have you put together a task force?  We're starting to see that start to

sweep along the country.

So helping me out, I'd certainly appreciate a show of somebody's

hand from a city that would like to begin.  Martha?  And you just hit that little

button and the microphone fires up and you've got the red light and you can see

who is speaking.

MARTHA SENG:  Thank you.  My name is Martha Seng, from

Houston, President of the AIA chapter, and with us from Houston is Gary
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Bridges, who is our building official, and Hal Caton, our co-consultant, and John

Walsh, who will be here later.

We have kind of a unique situation in Houston.  And, Jim, since you

mentioned my name I thought I'd just jump in.

We have a new mayor that was just elected and was inaugurated

January 1st.  Prior to his election, part of his platform was he is going to reform

the building permit process.  And the AIA was very much involved in giving him

information and setting this up.  He then assigned John Walsh to be the leader of

this task force to move this forward.  And he's assigned John a three month period

to make this happen.  And it's specific -- to make the building permit process go

faster.

And we only have three months to make this happen.  And this

convention here was very timely.  We're here to hope to learn from everyone else

how you do it and maybe come back with some tips.

Houston has a very good system in place.  We think maybe we can

improve on it somehow.  Gary Bridges can say more about that later.  But our

system is in one building, architects go in one location, we drop off our plans. 

And the turnaround times are fairly lengthy now, we're understaffed, and we have
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some problems in that area.  But it's basically a very simple building permit

process review.

So that's just kind of an introduction.  We're here to hear how

everybody else does it as well.

JIM DINEGAR:  I understand in Chicago you pay $2,500 to take a

course to be able to self-certify, which is a wonderful opportunity until you talk

to some of the insurance companies and they're like, Whoa, wait a second, not

sure about that.

But there are some wonderful things that are underway and under

consideration and we'd like to talk about a few of them.  I'm not picking on you,

Jerry, but if you would like to add in, please hit the mike.

JERRY:  Sure, I will.  We have just gone through a reorganization

and --

JIM DINEGAR:  And you have to introduce yourself.  Sorry.

JERRY:  We have just gone through a reorganization at the City of

Chicago.  First the reason that we had to do that is our permit times were very,

very lengthy.  It could have gone on as long as a year before you could get a

permit.
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And the permit process was completely blown apart and we started

from scratch.  And the first things that we did is we split out the permitting

process from the inspection process, they are now two separate departments. 

The Department of Construction and Permits, who I am the deputy director of, is

in charge of issuing permits.  And then the Department of Buildings is in charge of

doing the inspections after the permit is issued.

We have come up with five different permitting processes that we

are using and they are understaffed as we -- I think it's throughout the country

that that's happening, too.  We could use about three or four more reviewers.  And

even though we have cut a lot of the work of the reviewers by taking some of the

work out.

Last year we issued 72,000 permits.  Most of those were small --

small permits.  They -- and that went through the short form process, which are

permits that can be issued without drawings.

Then there's the self-cert process, which you've talked about.  That

was based on the New York system originally.  Now, this year, we've changed it

to expand the process more.  Originally we used to do a minor review on it, now

under the new self-cert process you have to be certified, you have to take a class. 
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And that's where the $2,500 comes in.

And there is no review.  Once the drawings come in, they're just

checked for zoning and then it goes out the door.  Usually we try to turn it around

within a couple of days.

The projects that are eligible are projects that do not change the

occupancy, that do not change the fire requirements, and that are interior

renovations or if they are prototype buildings.  And a prototype building would

be a single family home that you're going to repeat the same design throughout the

city without any changes, except for the site.

JIM DINEGAR:  What's been the response to the self-certification

program?

JERRY:  It's been very good.  We've had -- we have a good number

of architects that have signed up for it and as of this year -- as of January 1st --

you can't submit under the old process, you have to submit under the new

process.  And it's -- I think the way that the architects have looked at it is it's

another way of marketing their services to clients.

JIM DINEGAR:  Do you have the ability for architects or engineers

to be able to certify other architects' or engineers' work?
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JERRY:  No.

JIM DINEGAR:  I know that's the case in a number of different

cities.

JERRY:  No, no.  In this -- in our case the person that took the class

is the only person that can sign drawings.

JIM DINEGAR:  Okay.

JERRY:  And that's the only person that can submit the drawings. 

And it seems like it just started where it's full-fledged, that program.  We were

using both programs last year.  And we'll see how it goes.  It seems like that it's

been well received in the architectural community.  And so we'll see what

happens.

JIM DINEGAR:  Al?

AL:  I'd just like to ask a question.  I wanted to make sure I was

hearing right, because self-certification is a big issue in Houston, there's loads of

folks that would like to see them doing that.

And the question I would have is I heard you talk about, you know,

prototype houses, interiors, those kinds of things.  If you were going to come in

and do a new commercial building from the ground up, is that self-certifiable?
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JERRY:  Yes, it is, if it's a prototype building.  For example, if it

was a Home Depot and it looks exactly the same as all the other Home Depots

and you had the first one permitted through a normal process, you can go that

way.

JIM DINEGAR:  Don't pick on Home Depot, we've got Lowe's

here.

JERRY:  Lowe's, too.  Big box store.

JIM DINEGAR:  GiGi?

GIGI MCCABE:  I just wanted to comment --

JIM DINEGAR:  Hit your mike, if you wouldn't mind.  Thanks.

GIGI MCCABE:  (Inaudible)

JIM DINEGAR:  Yes, if you wouldn't mind, because not everybody

can see all of the name tags, if you wouldn't mind just introducing yourself and the

city each time you speak would be greatly appreciated.

GIGI MCCABE:  GiGi McCabe, I'm from Chicago, I'm an architect

in Chicago, so I'm here with the AIA.  But I wanted to comment -- and Jerry is

probably aware of this because I think we've talked with his department about

this and I imagine other people who have tried self-certification are aware of this.
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There is some controversy among the architectural community when

architects are charged for the right to become self-certified.  And I think that's still

just an area of some controversy and there may be some benefits in the end.  But

owners of smaller firms have been calling the AIA in Chicago with huge

complaints, asking us to protest to the City of Chicago.  We have not taken a

stand on it because I think we've really been trying to listen and gather

information.  And, in fact, I asked our board president last year at the Big Sibs

meeting to bring this up and find out how other communities were dealing with

that complaint or if they were getting it.  And I just wanted to make people aware

of that.

JIM DINEGAR:  Thank you.  Other comments?

NORMAN KOPLON:  My name is Norman Koplon and I'm from

the City of Atlanta and I've probably served maybe eight or nine different mayors

on the permit process and I think each time we have a situation processes need to

be improved.

I'm concerned about your department in Chicago when you separate

the plan checker from the inspector.  I think that's a -- you'll find, in my opinion,

that will be a basic mistake that you can't recover from.
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A permit process is co-dependent on a lot of things -- good plan

checking and good field inspection.  And when you separate these two groups,

there's no person that can intervene.

I'm familiar with a job that I just recently was involved in that if it

had been self-certified the architect would have to close his shop today because

some basic mistakes were made and they just would not have been caught until

late.  And oftentimes, these catches are done by third parties and when they find

mistakes then everybody is looking kind of awkward there.

The permit process, I apologize to you and the group, we brought

this up last evening, this lady right here carried all these on the plane.  There's a

chart in here that I don't want you to read the whole report, but if you'll turn to

page 8 or 9 in the report I prepared for you, I think the biggest thing we can do, if

the AIA wants to make a big contribution, is to find out what is the permit

process.

Now, on page 8 in my report I developed a fulcrum.  It's in the hand-

out we were just given this morning.  On page 8, which would be a good place for

comments, if anybody wants to help me here.

I sort of diagrammed the permit process, the agencies involved.  I
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represent the left-hand side of the fulcrum and the right-hand side of the fulcrum

are other agencies which have the opportunity to sign off.  Now, if you're going to

self-certify something in Chicago -- and I think it's a great idea -- who is going to

make sure that everybody has done their job properly?  It's a tough assignment.

But look at my chart a second and any comment that -- and if it

didn't print well, I apologize for that -- but look at all the agencies in our little city

that are required from time to time to be involved in the permit process.  And

from my experience first-hand, ladies and gentlemen, none of these other folks are

accountable.  It's only the building official who sits at the last stop of issuing a

building permit.  There's an invisible ceiling there.  So perhaps your city is

somewhat similar.

Any comment on that chart, I'd appreciate.  And I'm sure you can

fill in your own blanks.  Yes?

JERRY:  The difference with our self-cert project is that usually all

these agencies are not involved in those projects.  For example, if it's an interior

renovation you cannot have any structural changes to that building.  And also, you

can't -- you couldn't have changed all the exits, any exits at all.  All you're doing is

just -- maybe just moving some non-bearing walls around and then just building
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the same thing throughout the floors.

And so those requirements, they're not usually -- these other

agencies are not involved in our process and that's why we were able to do that.

NORMAN KOPLON:  Well, I'm sure they aren't.  This represents

the worst case scenario for a situation where as many as 21 could be involved.

JERRY:  Right.

NORMAN KOPLON:  The inter-agency of your fire departments

and your building departments sometimes produce some interesting results after

the building is built.   So --

JERRY:  And we've had that case already come up where the

inspector will catch something that was missed and it causes some problems.  But

we've been able to get through them so far.

NORMAN KOPLON:  I have one more comment.  I recall a

newspaper clipping that someone sent me about 10 years ago where the City of

New York used to allow their architects to certify all major buildings.  And I'd like

to see if that process is still going on, too -- you know, you just bring the

drawings in.

The stamping of the set of plans with a seal, there should be enough
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information to assure yourself that the plans have been completely done.  I hope

you don't believe that all the time, but that should be the rule.

JIM DINEGAR:  Michael, before I go to you, I'm just going to read

off of -- we've received a different variety of reports from states that either could

be here or couldn't be here and the cities as well.

In Arizona it says one of the biggest improvements is the third party

review of the building for permit.  The city has approved several engineering firms

in town that will review your building for a fee that you negotiate with them.  It is

possible to get a three day review of any project if you are willing to pay

additional fees, but for a 25 percent increase over the regular city plan check fee

you can also have your first review in 10 days and the second in five days.  This

applies to the building review only, the site review must still be done by the city.

So there are variations on the theme, of course.  But, Michael,

comments out of New York.  And please introduce yourself.

MICHAEL ZENREICH:  Hi, I'm Michael Zenreich, I'm a practicing

architect in New York City.  I'm a member of the New York chapter and I

represent the Architects Council, which is a group of seven organizations -- New

York architectural organizations.
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New York City has had a self-certification process for -- since 1976.

 So in terms of its history there's a lot to be discussed and learned.  We had a

process that we administered during a fiscal crisis in the '70s, which we called a

limited plan review, which was what we called Directive 14.  It was a mayoral

directive or a building department directive, which did very much like Chicago did,

which is applications that didn't affect use, egress or occupancy.

And I don't have the statistics, but maybe 60 -- maybe even 80

percent of our applications are that type of application.  And they are essentially

a self-certified process.  The building department has a limited review for zoning

and handicap compliance, but that's sort of it.

I'm not aware of too many abuses, it's not for me to speak about that

because I'm the practitioner, I don't see it from the building department's point of

view.  But we have a long history.

About 10 years ago we instituted a full professional certification

process where any project can be professionally certified.  And I'm not, again, at

this point in the very brief introduction going to speak about the pluses and

minuses because there's a lot to be said to it, but we do have about 10 years of

experience with that.  And Patricia Lancaster is here and it would probably be
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more appropriate for, you know, her to get that reaction.

But there's a lot to learn because it's not a new thing.  It's been going

on in New York for almost 30 years with a lot of -- in terms of the limited review

-- tremendous success from both the profession and, I think, the building

department.

JIM DINEGAR:  John, did you have a question or comment?

JOHN SCHLESINGER:  Yes.  John Schlesinger, from the San

Francisco chapter, I'm a practicing architect.

And one question that I had for those particularly in New York, if

you have a long history of self-certification, is what the turnaround time is now

for that kind of process, versus the more traditional process and if that is really

answering the question of time for permit review.

And the reason I ask that is because in San Francisco we have a

number of different plan check review processes, one of which is Office of

Improvements, where there's a very rapid turnaround for the kinds of things that

others have been talking about where there is no major modification to egress or

structural improvements.

We have a fast track system as well for non-prototypical buildings. 
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However, that fast track process has been diminished by decreases in staffing and

funding for those kinds of programs.

The other question I was going to ask of Jerry from Chicago -- and

that is the issue of the new idea of separating plan checking from inspection.

One of the things that we have witnessed in San Francisco recently

is that with our budget cuts we have more people -- because of the fact that our

plan checking and inspection services are part of the same department, there are

more requirements for plan checking going on and as a result, they are burdened by

the increase in projects coming in.  And we have a woefully inadequate number of

inspectors.

And so at the same time there is pressure on both departments, one

is catching the omissions of the other.  And it is -- the communication, just within

the same department, is difficult.  I can only imagine what it would be with two

separate departments.

JIM DINEGAR:  David, do you have a question?  Before I get up to

you I was just checking on that.  But San Francisco is about to appoint -- and

they may have yesterday -- a monitor.  The mayor, the new mayor, has appointed

a monitor to oversee the building department and really get a look on things,
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because there have been such concerns in San Francisco.

In Denver the AIA just got together with rather a strong report that

was provided to the new mayor.  In Massachusetts, the Massachusetts legislature

recently passed an economic stimulus package that included a section dedicated to

the creation of a Massachusetts regulatory office and a permitting ombudsman.

Although this language did make it to the governor's desk, the

governor did, in fact, veto this particular section and yet the legislature is expected

to bring it back up in May and, in fact, override that veto.

There is an economic implication, of course, with what's going on in

the cities and in the states.  I guess I asked for a little bit of additional comment, as

you're sharing your comments, would you give me an idea as to whether or not

your elected leadership understands the implications and the importance and are

they putting more resources in or taking the cuts.

So, David, I'm going to start with you and if you wouldn't mind

addressing that if it comes up as well and then, Diane, we'll go over to you.

DAVE PERRI:  Yes.  My name is Dave Perri, I'm the Deputy

Commissioner for Construction Services for the City of Philadelphia's

Department of Licenses and Inspections.  And with me today is Fran Burns, who
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is a Deputy Managing Director for the City of Philadelphia.

This city's operating departments report to the managing director

and the managing director reports to the mayor.

When our current mayor first took office one of his lines was that

we want people to get permits online rather than in line.  And he put the challenge

on the departments to start heading in that direction.

To give you a quick background on some of the things the City of

Philadelphia has done, one of the main improvements that we found that sped up

our plan review process was we bought into standardized codes, into the national

code series, years ago with the exception of our fire code.

We then in 1995 adopted what was then the BOCA Fire Code.  And

what that enabled us to do was prior to us doing that, in order to get a building

permit you had to go through two separate units; one unit would review it for

building code issues, the second unit would review it for fire code issues.

So having the codes all interconnected and be inter-related and be of

the same family enabled us to shift that fire code work over to the building plan

examiner and we get two reviews done at once.  So it took what was a six week

process and cut it down to three weeks.
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Some of the other things that we've done, we instituted an

accelerated plan review process that allows an optional service for an architect or a

developer.  If they want, they can pay us -- or pay the city -- additional fees to

have their plans done by our examiners on overtime.  And if they need a project

within two to three days, they pay this additional fee, we assign it on overtime

and we've been very successful with turning around projects in three days and

even overnight when we really need to.  It's been a great program, it's been very

well accepted.

JIM DINEGAR:  Before I go to you -- David, let me ask you, how

are you doing in a move to go online?  And are you finding enough software out

there off the shelf to be able to use or is it all customized for your purposes?

DAVE PERRI:  Right now our main effort is -- at this point it's to

computerize the entire department.  It was a little bit simplistic to say that we

need to go online.  You can't go online unless you have your back office operation

fully computerized and ours wasn't.  Late --

JIM DINEGAR:  But it's a good line, I mean you have to admit.

DAVE PERRI:  Oh, it's a great line.  Absolutely it's a great line.

In November of last year we signed a contract with Hanson
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Technologies to computerize the entire department and part of that package that

they're going to do for us is to allow certain parts of our permit process, certain

permits, to be obtainable online.  So we are moving in that direction.

Back in '95 we had hired a consultant to do a custom program for us

and that project ended up falling apart.  The consultant was more interested in

doing the programming without understanding the mechanics of the building

permit process.  And it gets very complicated.  Like Norman was saying in

Atlanta, the City of Philadelphia looks very similar to that.  We have a lot of other

prerequisite agencies that fit into our process and unless you understand the inter-

relation of those agencies and make sure that the right approvals are in place, it's

very difficult to write a program just to issue a permit.  There's a lot of

background work that needs to be done, there's a lot of coordination that needs to

be done.

But we had looked at various programs that are out throughout the

country and we felt that Hanson represented the best product that was available. 

And if anyone has any experience with bringing in consultants or computerization,

the City of Philadelphia is interested in knowing how you're doing there.

JIM DINEGAR:  And I'm coming up to you, but before I do I want
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to introduce Bill Sommers out of -- well, out of North Carolina, but he represented

the City of Boston as their building official for a number of years.  And he has

gone through a systematic review and everybody should have a copy of that of

what was the situation up in Boston.

I'll just use one example going through his information. 

Approximately 10 percent of the phone calls and the visits to the plan office were

just to check on the status of the plans.  Just to check on the status.  If I can do it

online and check for where my FedEx package is going around the world or if I can

do that about the building permit, there is really a cost benefit ratio.

But it's not like I can just get that one segment up online and take

care of it, you're right, there's a whole back office operation that needs to take

place.  And it really -- you know, there are some savings there.  But you have to

invest the upfront monies and that gets real tight right now and, hopefully, we can

start to help make some of the cases.  After you've spoken, David, just hit that off

so we don't overload the mike system.  But, Diane, I'm coming up to you and,

Andrea, your light's lit, do you want to speak, too?  Great.  Diane, please

introduce yourself.

DIANE SUGIMURA:  Thank you.  Diane Sugimura, I'm the
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Director of the Department of Planning and Development for the City of Seattle.

Our department has the full range, from long-range planning through

to permit intake review, inspections and code compliance after that.  So many

things I want to say in response to what people have said, but I'm not quite sure

where to start.

The department, in terms of its permit improvements, started back

in probably 1996 as a result of a court case where we were challenged in terms of

how we were using our development fees and whether they were going to the right

functions.

And as a result of that we did a pretty significant program and

funding study and were able to get more general funds to help support some of

our non-fee activities.  And, in addition, went through the process of trying to

look at how we could improve the permit process and make the best use of our

existing funds.

And so we started both a process improvement and technology

project.  We selected Hanson Technology as well.  It hasn't always been a smooth

process with our consultant, so I'd love to talk to Philadelphia about what all

you're doing.
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So far we have over the counter permits on Hanson and actually we

didn't gain a lot, because we already had some online things.  But we're trying to

get onto a single system and that's why we are moving that to Hanson.  We have

our code compliance on Hanson now and we're just starting the last part, which is

going to be our land use and construction, the big part.

When our mayor came in in 2002 he set up an economic opportunity

task force and their report came out six months later and two of the big things

were to improve -- surprise -- to improve the permit process and to simplify the

code.  And he was talking -- they were talking about the land use code.

Our construction codes, we have code writers in our department,

they're pretty involved nationally and at the state level.  And we have a

construction code advisory board that advises us and that work is usually pretty

noncontroversial and goes pretty smoothly, I think.

The land use code in Seattle is the one that's the biggest issue that we

hear about in terms of being too difficult to use, too complex, not flexible enough

to do creative projects.  One developer has said it's easier to do a bad project than

a good project with our land use code.  So that's where the emphasis is right now

in terms of codes in Seattle.
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In terms of permitting we're doing a variety of things, probably not

too surprising, putting experts up front.  We've got STFIs, which I assume most

people have -- Subject to Field Inspections.  We also are implementing something

-- we just implemented something that's a little -- where the project is a little more

than a STFI, but we call it an inspector --

JIM DINEGAR:  Does everybody else call it STFIs?

DIANE SUGIMURA:  Anybody else call them STFIs?

(Inaudible responses from audience.)

DIANE SUGIMURA:  I thought that was a standard term.

JIM DINEGAR:  Thank you, Seattle.

UNIDENTIFIED SPEAKER:  Can you define that, what that term

means.

DIANE SUGIMURA:  It's the smaller projects that don't have to

have plans actually reviewed and can be approved out in the field.  And I've got

some -- if you're interested, I didn't bring copies of all these, but we have what we

call client assistant memos that describe these different processes.  So if you're

interested I can get a package of our client assistant memos.

We just started what -- we love acronyms -- IAP, inspector
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authorized permits.  This is a little more than a STFI, but -- sorry -- but the

inspector can authorize some more things.  You know, it doesn't quite fit in the

category of a STFI, but just a little beyond that, so there's a little more flexibility.

JIM DINEGAR:  Is that known at the outset?

DIANE SUGIMURA:  Yes.  It's something that as they come in our

permit leaders review it and look at it and make a decision that it can go that way.

JIM DINEGAR:  Okay.

DIANE SUGIMURA:  One of the bigger parts -- I won't go into a

lot of things, but one of the bigger parts that was an issue with our permitting was

the lack of inter-departmental coordination.  And so one of the things that the

mayor did is issue an executive order, which is basically an order to the

departments, and it requires us to work together, work on technology together so

our departments are on the same system and  to meet certain timelines and meet

certain goals.

And all of the department directors that have permit responsibilities,

part of their accountability

agreements with the mayor includes the permit process.  So this is perhaps the

first time that department heads have really gotten the message that they've got to
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work with us to help coordinate the process.

JIM DINEGAR:  On technology, how are you doing on technology?

DIANE SUGIMURA:  Technology -- before we started on Hanson

we already had --

JIM DINEGAR:  We have high expectations for Seattle, so --

DIANE SUGIMURA:  I know.  We at least are computerized, we

have been for quite a while.

We already had some online status kinds of things, but you could

only check some major milestones.  And so you didn't know exactly -- if it wasn't

moving you didn't know where it was stuck.  And what we hope that with

Hanson we'll have more that kind of information.  I just lost what I was going to

say, there was one other thing.  I've lost it for now.

But we're working on the Hanson part to get more online permitting.

JIM DINEGAR:  I'll have a question before I go to Andrew and I'm

going to read one little snippet.  Hal?

HAL CATON:  I'm Hal Caton, I was a building official for 20 years,

I've been a code consultant for the last 10 and my last duty city was the City of

Houston, where I currently practice.
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The sort of question I would have back to Seattle is what I heard

going on, but it wasn't specifically voiced, was that there is a sort of triage process

that somebody comes in with a project and there is a staff person there that looks

at it and says, you need to go this way, you need to go that way, you're eligible

for this, you're eligible for that.

And I think that's a really important milestone.  It's a piece of almost

community outreach, but certainly customer service that helps the people that are

trying to get that permit know what their expectations are.  You know, can this be

done in an hour, can it be done in a day, can it be done in a week kind of thing.  A

really important piece of up-front communication.

JIM DINEGAR:  Andrew, before I go to you there's a -- within one

of the reports -- and you try to find the fun in the volumes of reading, but every

once in a while you come across a nice little statement.

It says in southside counties -- this is in Virginia -- the chief building

inspector generally checks to see that we are licensed, insured and, in some

extreme cases, might send the drawings into the state to be reviewed by the state

fire marshal, who I think sends them over to the BCOM.  That's when we make

reservations to fly out to Kansas for a pheasant hunt.
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Andrew?

ANDREW ADELMAN:  My name is Andrew Adelman, I'm the

General Manager of the Department of Building and Safety in the City of Los

Angeles.  I report directly to Mayor Hahn.  In terms of my department we have

900 employees, around 200 engineers, 500 inspectors, give or take, and 200

support staff.  We issue around 140,000 permits per year.  Construction valuation

of about -- over $3 billion a year.  Three billion dollars, with a B.

We have done a number of things in Los Angeles to improve the

permit process greatly.  What used to take months now takes days and weeks,

what used to take weeks now takes days.  Some of the plan reviews which used to

take four or five months now takes four or five days.  And I have included in hard

copy some of the innovations that we have done in the City of Los Angeles.  It is

handed out.  I am not going to go through them, just a couple of pieces of

information in terms of automation.

We used 30,000 permits per year over Internet.  To the best of my

knowledge that is more than any government agency that I know of, in terms of

the number of permits issued over the Internet.

We have --
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JIM DINEGAR:  And what's the software package for that?

ANDREW ADELMAN:  Some of it is homemade.  We have an

automation staff of around 25 in my department, 20, 25, that both maintain the

system and also do -- basically they are the information technology staff in the

department.

JIM DINEGAR:  Okay.

ANDREW ADELMAN:  And also we have used some contractors. 

I would be glad to -- just recently we brought in Hanson for our code enforcement,

about two years ago, code enforcement module.  In terms of the department, some

of the same things which was mentioned, we do -- I've been fortunate to have been

involved with creating seven one-stop centers -- one in Fremont in an earlier life,

that's a city of around 200,000.  Then later San Jose, California, which is a city of

around a million.  And in the last five years we have created five different one-

stop centers in the City of Los Angeles in five different locations.

JIM DINEGAR:  I do want to note one thing among many -- in the

information you had provided us, I took great pride in having -- there were eight

800 numbers to reach THE AIA and we've narrowed it down to one for THE AIA

and one for our fulfillment center.  You did that times ten, I think.  What were the
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numbers?

ANDREW ADELMAN:  Well, we had -- the Department of

Building and Safety had over a hundred different numbers in the phone book and if

you wanted to find out what's a moment of reality, pick up your local phone book

and call one of those numbers which is listed under yellow pages or whatever

government sheets for the building department and you will find that often those

are disconnected.

If you were a building department employee, would you want to be

the one whose phone number was listed in the building department and everybody

calls?

We have created one-stop centers that -- I'm sorry, one-stop call

center, customer call center, which receives hundreds -- about 750,000 phone calls

a year.  And we -- now, that doesn't include, for example, the inspections because

people can request the inspection.

Just calling inspection, there is four different ways that they call in

an inspection -- they can request it directly from their inspector, they can request

it over the Internet 24 hours a day, they can

-- actually, 23 and-a-half because there's half an hour system work.  They can
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request it 24 hours a day by touchtone, by just pressing the button.  It is basically

punch in your permit number if you want an inspection on Tuesday, press 2, if

you want it on Wednesday, blah, blah.  Or they can call the customer call center

11 hours a day, 7:00 a.m. to -- 10 hours a day -- 7:00 a.m. to 5:00 p.m.

In terms of a couple other things which havn't been mentioned, in

terms of expediting permits and separation of the inspection and plan check, I

think that's an ill-advised idea.  I think it's very important they are under the same

umbrella because inspection is where the rubber hits the road, plan check is where

the technical brain of the operation often is.

In terms of the expediting permit what we have done is we charge --

if somebody wants to go -- what used to be three months now is three weeks, but

even if you want to bypass that three weeks you can go in the front of that line

and you pay an expedite fee and basically we assign some of our staff to do it in

overtime and they do it on the weekend.

The benefit of that is the person who is paying the overtime, the

applicant, gets in the front of the line but also that means that all the other ones

who are in line, there's one less person, one less party, waiting in the line, so

everybody benefits.
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We had to do some --

JIM DINEGAR:  I'd like to go back to that later, just to hear some

thoughts about that extra and see how that would play in other cities and with

clients.  It's about the third time I've heard it, so it sounds like it could be

something that --

ANDREW ADELMAN:  One thing that we have done in the City

of LA that I haven't heard mentioned -- and, by the way, I bring greetings from

Rudy (Inaudible) from LA, I talked to him yesterday around 10:00 my time and

he's not going to be able to make it.

JIM DINEGAR:  Okay.

ANDREW ADELMAN:  And he said make sure to mention this. 

And this is -- we have created an advisory committee, we call it the construction

services committee.  The construction services committee oversees a fund.  The

fund is established by -- other than the permit fees and so on -- we charge an

approximately two percent surcharge on every permit which is issued, which goes

into a separate fund, which is controlled by this Citizen Industrial Advisory

Committee.

That fund pays for all of our automation and all of our bells and
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whistles.  I said earlier during the last five years we have built five one-stop

centers; one in Van Nuys, one in West LA, one in downtown, one in San Pedro

and one in South LA.  We got the money from One-Stop Center.  All of these

have a state of art technology, (inaudible).  We did that at the one-stop centers.

JIM DINEGAR:  So there's a user fee but it gets applied directly to

that?

ANDREW ADELMAN:  And it is controlled by that advisory --

which is contractors and architects and so on.

And finally, in my operation I have 140,000 walk-in -- I'm sorry.  In

my operation I have 300,000 walk-in customers a year.  That's as much as the

population of Salt Lake City, Utah and Boise, Idaho put together.  They walk in

through the front door.

So it is -- I need to queue them up and we have put in a process

called Q-matic, which basically queues the customers.  Now, the beauty of it is

that I have 300,000 people walking in through the front door, average wait time,

seven minutes.

JIM DINEGAR:  You've received some recognition from the

architects, from the building owners and managers and a number of others.  They
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seem to be quite pleased with the improvements.  What would you say are your

two biggest challenges for the future?  Otherwise, I think I'm going to start to feel

inadequate that you've got everything solved.  But what are your next two big

projects for areas of improvement?

ANDREW ADELMAN:  Adopting the IBC.  That is one through

ten priority.  If you haven't adopted IBC in your jurisdiction -- in California we

are caught up in the politics.  But I want to recognize my colleague, Mr. Steven

Winkle (phonetic).  Steven, where are you?

JIM DINEGAR:  The chair over there.

ANDREW ADELMAN:  Steven is one of the California Building

Standards Commission who voted for IBC and when he walked in --

(End side A, Tape One.)

ANDREW ADELMAN:  -- as was mentioned by my colleague from

Atlanta, Norman.  Coordination with planning and the fire department.  One of

the things which has happened, due to the improvements -- you know, basically,

the nail which sticks out gets hammered.  It used to be that everybody complained

about building and safety six years ago.  Now with building and safety everything

is going very well, they are very happy.
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So now the bottleneck is clearly in a couple of other departments

and there is this squawking about those departments.

JIM DINEGAR:  Bill, comments?  And then George.  Carl, I don't

know if you'd like to share some comments from Washington, so we'll come to

you if you would.  Bill.

BILL SOMMERS:  I just wanted to review --

JIM DINEGAR:  Just hit that off, Andrew.

BILL SOMMERS:  -- some of the items for the City of Boston.  I

am a consultant and have done the report that is in the book and I used to be the

Commissioner of Building Inspections in Boston some years ago.

Boston has always had in some measure many of the items that have

been identified here.  The short form has been in effect for about 20 years, similar

to what Jerry had described.  In about nearly -- I think they issue between 9,000

and 10,000 short forms a year out of a total of maybe 15,000 to 18,000 permits.

We also have had a fast track in place for a number of years. 

Originally it was placed to help commercial buildings so that they could outfit

larger buildings and speed up that process.  And that has been changed and re-

issued so that nearly every building can have fast track if it meets the
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qualifications.

And the fast track is like the short form, except that the fast track

has -- does have to have plans, but as long as it doesn't have zoning problems, fire

egress and related problems, then it can go through.  And we also have -- have had

for a number of years the affidavit procedure for very large buildings to expand the

coverage of the inspection for us.

The report that we had done had about 43 recommendations and the

mayor is currently to appoint an advisory committee, which is something that

you mentioned, to see that the -- that progress is being made on the

implementation of the recommendations.

The department has had a lot of reports and the recommendations

have been listed but then "hello and good-bye" and you never see them again.  And

we hope with -- the mayor hopes with this advisory committee to make it

consistent in public so that the recommendations can either be identified,

implemented or changed or new ones added.

The budget issue, which is, I think, really significant in terms of the

relationship of the effectiveness of the building or the inspections department and

the role that it has assumed is crucial.  And that two percent surcharge is of some
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interest.

The budget in the City of Boston and our analysis of the revenue

shows that about -- that in many cases in the years that we've studied, the

revenues have exceeded the budget by between 55 and 75 percent.  And that

particularly -- at least in the analysis I made -- it's been short-changed on the

capital significantly.

So new requirements are made as the cry goes out for quick

turnaround, on the other hand there is no funding for the quick turnaround.  And

we hope to make that an issue in the coming budget, obviously against a back drop

of having cuts in it.

JIM DINEGAR:  Let me ask you a question.

BILL SOMMERS:  Yes.

JIM DINEGAR:  I'm going to turn the mike off for a bit and just so

we can get that overhead speaker figured out about the feedback.

You had in your report that of the 100s of millions of dollars that are

flowing through or at least the 10s of millions of dollars that are flowing through

the building permit office and you've got this move closer to the front desk, all of

the cash transactions are put through a cash register that's 15 years old, all of the
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credit cards are put through a -- I mean, it was a pretty --

BILL SOMMERS:  You shouldn't mention that.

JIM DINEGAR:  Well, it was in your report.  You've got room for

improvement, let's put it that way.  But when you start to talk about the different

fees -- and I'd really appreciate maybe a show of hands.  We had a little discussion

at dinner last night.  There are those cities that have the fees that go directly into

the building office, there are others that it's just part of the general fund and then

they get their budget each year.

I'd like to come back to it, but it's just a question I'd like to hear

some feedback for, any recommendations to the other officials.  The good, the bad

and the ugly.

So if you wouldn't mind adding a comment on that (inaudible).

BILL SOMMERS:  All right.  In Boston, in the Boston buildings,

the cash is central for all the fees and for the other related departments that --

related divisions that come under inspectional services, health and housing, all the

money that's collected goes into the cashier's office and all that money is

transferred to the general fund operation and then it's reappropriated.  There's no

earmarked fund.
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JIM DINEGAR:  Is that a good thing or a bad thing?

BILL SOMMERS:  Well, it's good and bad.  I used to be a city

manager, et cetera, et cetera.  And the thing that you always tried to fight is

earmarked funds because pretty soon your budget and your operation are all

vertical and there's nothing horizontal about it.  And if you were giving the money

that the individual departments are collecting and giving it back to them, what

would you do with assessment and treasury and tax collections?  They collect all

the taxes and it all goes in their department and, wow!

(Laughter.)

BILL SOMMERS:  So you really can't -- I don't think that

theoretically you can push that.

JIM DINEGAR:  (Inaudible) membership.

(Laughter.)

BILL SOMMERS:  But at any rate, I think that -- at least in our

point you would have to show that.  And also, I don't think that the State of

Massachusetts laws on local finance allow earmarking to the extent that that is

possible.

JIM DINEGAR:  And I'll get over to George in a second, but did
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your two percent on top of that address that in more of a (inaudible)?

ANDREW ADELMAN:  The two percent is -- completely goes to

an earmarked fund.

JIM DINEGAR:  (Inaudible) general fund?

ANDREW ADELMAN:  Unfortunately, they do.  Although I try to

-- I've been very aggressive in pointing out that we brought in $70 million -- $70

million of all the money in the $5 billion city budget is ours.  I want to recommend

to any of our --

JIM DINEGAR:  (Inaudible)

ANDREW ADELMAN:  I've had some success with that.  I can be

very aggressive and persuasive, persistent.  It's -- any of my colleagues who can, I

strongly recommend going to an enterprise fund or earmarked fund or allocated

fund, which is a set-aside because that is -- that is probably the achilles heel of

many permit operations departments.

JIM DINEGAR:  Thank you.  George?  You've got to turn the mikes

off after you're done so George's will work.

GEORGE CLAFLEN:  Thanks.  George Claflen, I'm a practicing

architect and I'm also a faculty member at Temple University.  I'd just like to
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supplement a couple of things about Philadelphia and paint a few other aspects of

the picture.

The municipal services building, where the core departments are

housed, was programmed by Becker & Becker and designed by Vincent Kling in

the '70s, the same programmers that programmed Boston City Hall.

And they had a great idea, that there was going to be a concourse

where all the public stuff happened and then the offices, the executive offices,

would be in a tower.   That was a diagram.

And over the last 35 years the diagram has gotten a little diverse. 

You go there today and there still is a line of people trying to get their pizza

parlor legalized or the deck in the suburban part of the city legalized.

But now there are many other departments that are not necessarily

in that concourse.  Historic preservation is one, the planning department is

another.  And my point is not that it all should be together, but I'm trying to give

you an image of what it's like in Philadelphia and how we have a number of unique

things because of such a high density in the city.

The thing that also I'd like to mention, because you may not know

what's going on, I didn't until Dave told me about it a few months ago, which was



For The Record, Inc.
Waldorf, Maryland
(301)870-8025

49

my point of entry into this whole thing, is that we have a lot of open land in

Philadelphia.  We're creating a lot of open land.

And we have new-found interest among developers in developing

market rate housing in places where that had been unimaginable.  And they're

coming in and saying, Well, we can't work this way, we can't take the long time to

assemble these sites, we can't deal with the regulatory complexity that is

customary here.  We need to make it simpler.

And they have asked for and received a study group that is actually

funded by a private foundation that is going to make a report in March.  And it

seems like it's something less of a mandate than our colleagues from Houston seem

to have and less of a crisis than there seems to be San Francisco.  But it seems like

a good thing, that there's some motivation to look at this from a number of

perspectives.

The other thing I want to just mention briefly that hasn't been

mentioned -- or at least I didn't hear it this morning -- was unions.  And

Philadelphia, of course, is a big union town and that's certainly a part of the

construction process.

The one area where it seems to be more than that maybe is the
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plumbing part of the code, where the plumbers union -- many of the plumbing

inspectors are, of course, union members as well.  And, I mean, one -- I think it's a

story -- I hope it's a story, but who knows, maybe Dave knows, but he can't tell

us.

I'm told that the business agent of the plumbers union essentially

dictated certain aspects of the code that are at variance with national standards

and, of course, this is a costly matter for clients and owners and can lead to some

confusion in the enforcement area.  But it's again a fact of life in the big city.

JIM DINEGAR:  Norman?  And then I'm coming over to Carl,

Diane, I see your hand up and, Patricia, can I come to you in a minute for some

comments about New York?  Thank you.  Anybody over here have their hand up

that I missed?  Okay.  Thank you, Jerry.

NORMAN KOPLON:  There's probably enough people in this

room with enough experience to solve this problem today of the permit process.  I

haven't heard one city -- but I like your approach and I want you to tell me one

more time so I can hear you very clearly.  You seem to have more staff than there

is in the construction industry in Atlanta.

(Laughter.)
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NORMAN KOPLON:  And I want to write that down.  So, I've got

90 people and we do $2 billion.  And you've got how many?

ANDREW ADELMAN:  Nine hundred.

NORMAN KOPLON:  Nine hundred folks.  The entire city hall in

Atlanta, I don't think, can accommodate 900 folks.  But that -- that's good.

ANDREW ADELMAN:  We took care of that, we have spread

them in six different offices.

NORMAN KOPLON:  Okay.  The main thing, I think, here -- back

to this enterprise fund -- that's the thing to do.  Can I invoke turning the

microphones off for a second?

 (Pause in recording of proceedings.)

DIANE SUGIMURA:  As I mentioned before, we have a court case

and they looked at how we were using our development fees.  We -- our

department is 18 percent general funded, which is primarily for the planning staff

and the code compliance staff and some of the overhead.  But the rest of the

department is funded by development fees.

I guess the good news is is that so far, as long as I've been in the
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department, the development fees have been higher than the general fund in terms

of kind of meeting our needs.  And it's been helpful in terms of when we had the

development boom we did have extra revenues.  We were able to -- that really

helped us go into our Hanson technology, having staff work on -- just devoted to

working on process improvement and technology.

We also have some principles that were adopted by council in terms

of how we spend our money and how we can have set-asides.  So the set-asides

can also help us during the down economy.

And so it means that it helps even out so we don't have to fire

people when the economy goes down.

JIM DINEGAR:  Set-asides from where exactly?

DIANE SUGIMURA:  Set-asides from our development fees that --

we set them aside and we might have $8 million set aside in a -- you know, when

the development boom is in place and we're getting more revenues than we're

spending.  And so we can use them when we have lower revenues.

ANDREW ADELMAN:  The same as reserves.

DIANE SUGIMURA:  Yeah, yeah.  Exactly.  And so the other part

that has helped us is when we get lower general funds and if we have to lay off
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somebody in a general fund position we could try to pick them up in a

development fee position and hold them -- hold those skills until we can move

them back over to general fund.  My guess is that if we had to depend on city

council to approve our budget and give us all general fund, we probably would

kind of lose out to police, fire and social services.

JIM DINEGAR:  Just real quick by a show of hands, are there any

other cities that do something very similar?

ANDREW ADELMAN:  (Inaudible) California now does it.  That

was -- when I was there I worked on it for about six years and, unfortunately, the

fruit came -- it came to fruition after I left.

JIM DINEGAR:  Okay.  Thank you.  Carl, I'm sorry, I passed right

over you.  Hit that and please introduce yourself.  You've got to hit that

microphone and pull it down a bit, if you would.  Thank you.

CARL MARSHALL:  Carl Marshall, D.C. Building Department. 

As you can see, your city is pretty.  Construction going on everywhere across --

across the street, did not need a permit.  U.S. Government property, very glad we

didn't have to deal with that.

(Laughter.)
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CARL MARSHALL:  Less work for us.  Work in the city, the U.S.

Government takes care of their property.  Developers, large projects, they seem

to get by pretty well.  I think this discussion basically should be separated into

two parts; small projects and large projects.  Large projects like the one you just

mentioned in Alexandria, it can work out issues with the building department and I

think that our building department would work out similar situation like what

they have in Alexandria.  And the developer is happy.

Now, with the small home owner, he's the one that appears to be

getting problems in getting his permit.  Mainly because he is somewhat ill-

equipped in his process work.  His plans are not accurate and he really sometimes

does not know what he wants to do.

Now, another situation in Boston you mentioned that the funds for

the department goes -- the money brought in the department by permits goes to

the general fund.  Same thing in D.C.  So you really have no control over how we

spend money.

JIM DINEGAR:  So the more successful you are, it doesn't matter

for your funding?

CARL MARSHALL:  It doesn't matter.  It doesn't matter.
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JIM DINEGAR:  Does the hue and cry from the developers and the

architects help or hurt?

CARL MARSHALL:  Well, like I said, the developers -- large

developers -- they know how to, as you say, tweak the system.  They come in

and they get their permits fairly easy.

What we have developed is a system of preliminary design review

for architects who are somewhat confused about the permitting process.  They

pay fees and they meet with the plan reviewers to help facilitate that review time

and when they actually submit the projects.  That seems to be working pretty

well.

Self-certification, we do that on the structural aspect of the building.

 So, naturally, it's the large projects that have these structural engineers that

certify the jobs.

We have tried the Hanson system, we've been trying to get the

system online for the last -- I'd say six years.  I really can't say why it's not up as

yet, but I suspect it might be costs, cost to the system, and where money is

allocated for projects in the city.

JIM DINEGAR:  Carl, last night -- and maybe this is -- as I go to
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Patricia next -- last night we had a little bit of a discussion at the table because you

have to figure out how the system works and then people will play that system.

CARL MARSHALL:  Mm-hmm.

JIM DINEGAR:  Because they just need to as they're servicing their

clients.  So there are architects -- none admitted to it at the table -- but there may

be architects who drop in plans that are half finished, that are just the play-saver,

because they know that they've got to get in line and it's going to take them 60

days and on that 59th day then they'll put in the real plans because, well, that's

just how the system works right now.

It does perpetuate a problem because then you've got the building

official reviewing these plans and saying, Hey, this is garbage, this isn't anywhere

close to what we should be reviewing.  And have to send it back and it gums up

the system.

These are the types of things that I'd like to make sure we cover

today because there's no finger-pointing going on, but we do have to identify the

different areas that get gummed up.

And we have a responsibility, certainly to our members, to the

clients, and to the building officers to let people know, yeah, you might have been
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gaming it in the past, you've got to have confidence that they're going to be

(inaudible) into the future, but there are issues that gum some things up.

And I would ask that everybody around the table just consider some

of the different things that do gum things up along the way that we could also

work on as representatives for the architects.

I'm not going to go too much out of line because Patricia has been

very patient, but, Carl, do you have a closing comment or does that pretty well

cover it?

CARL MARSHALL:  That pretty well covers it.

JIM DINEGAR:  Great.  Thank you very much.  Patricia -- and if

you hit that mike off and, Vernon, if you hit your mike off that would be great.

PATRICIA LANCASTER:  Patricia Lancaster, Commissioner of the

Building Department for the City of New York, that means all five boroughs,

985,000 buildings.  But I'm so glad to be here.

We do professional certification, as Michael indicated, for about 40

percent of our applications and we issue about 87,000 building permits a year for

all sort of different kinds of jobs.  You can self-certify anything you want.  And

what we do to keep a check and balance on the system is audit 20 percent of the
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applications.

Now, we've been doing a lot of work on what we call professional

certification and I think that's an important distinction because you don't want

just anybody self-certifying.  You want to make an important distinction that it's

a licensed professional.

We have trouble with the people who abuse the system because

architects are licensed by the state and we have no control over that.  In other

areas we can take people's licenses away, but in this one we can't.  And we find

that people just -- we can take away their professional certification filing

privileges, but that isn't as effective as other means of getting the people who

really abuse the system.

Of the 20 percent that we audit we find that 40 percent of them have

something egregious wrong with them.  And we discovered this pretty recently. 

And so that's a problem.  Now, so far it seems as though -- at least in two

boroughs -- of those 40 percent that have mistakes about 30 percent of them are

by one guy.

(Laughter.)

PATRICIA LANCASTER:  So we hope, we pray, that the solution
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is to get the bad guy and, you know, go to the state and get the mayor to go to the

governor and get that guy out of business.  But that -- you know, I don't know if

that's true in the other boroughs yet, we're still doing the surveys.

The professional certification --

UNIDENTIFIED MALE:  May I ask a question?

PATRICIA LANCASTER:  Yeah.

UNIDENTIFIED MALE:  Was that because you would analyze

some data that was computerized or did you sit down with your staff and say

(inaudible)?  Or how did you identify that?

PATRICIA LANCASTER:  Well, that's a good question, actually.  I

took office in April of 2002 and the department was lacking in computerization,

shall we say.  Since then we've put our entire building information system online

and any one of 29 screens for any one of the buildings in New York and we take

about 290,000 page hits a day.  So we have good -- you know, improved

somewhat the data that's available.

But in the case of professional certification there was no data

available at all 15 months ago.  So we compiled that by hand and you have to go --

our system doesn't track who -- it tracks the applicant, but not necessarily the
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architect.  So we've started

-- about six months ago we started a system of badging, so that we can tell who

actually files the plans -- you know, the survey -- scanning.

So the egregious, you know, zoning violations caught the attention of

the city council and it looks as though we'll be likely undergoing some hearings

this spring.  And so whether you audit, how much you audit and the results of

your audit and whether you professionally certify are very much of interest to my

department.  I'd appreciate your answers to that.

JIM DINEGAR:  Going through hearings for what?

PATRICIA LANCASTER:  Because the violations of professional

certification have resulted in over building or zoning violations, such that the

neighborhoods get up in arms and call their elected officials and their elected

officials call me.  And so they -- you know, then we go back.  And professional

certification gets blamed for a lot of things that it isn't guilty of.  But the hue and

cry is all over town now -- professional certification has got to go.

And, of course, from the department standpoint -- I also have 900

people -- and if 40 percent of the -- I mean, if they thought it was slow before, if

they took 40 percent more applications and added it back into the system to do
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plan exam, you know, it would just slow everything down.

I'm not likely to get enough heads to be able to do plan exam.  We're

going to retool it.  It's likely that we'll do something like not allow it for new

buildings but make everybody do it for the smaller alterations or have a

registration system such that we can track the architects and if you -- you know,

three strikes, you're out and then you can never self-certify again.  You know,

something like that.

Just let me touch briefly on the fact that I also generated double the

revenue that I have in my expense budgets, about $85 million a year.  And in spite

of that, this administration has been trying to change that balance.  And I'm getting

money for a new computer system, I've gotten 35 more heads at a time when

every other agency -- including fire and police -- have been cut.  And I have also

been able to do my building information system online.  So --

JIM DINEGAR:  (Inaudible) The AIA or other groups have

(inaudible)?

PATRICIA LANCASTER:  Well, the Staten Island builders

threatened to sue.

JIM DINEGAR:  Wow.  (Inaudible)
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PATRICIA LANCASTER:  They're very active in Staten Island. 

The AIA has been enormously supportive mostly on the international building

code effort.  And the answer is, no, it happens that the mayor's chief of staff is a

former deputy commissioner from the Department of Buildings.  And so he

understands that if you want economic development you can't have a building

department slowing stuff down.

JIM DINEGAR:  So you're in the bizarre position of actually

cheering on a lawsuit?  No --

(Laughter.)

JIM DINEGAR:  It's an effective method, but it's an extreme

method.

PATRICIA LANCASTER:  They never actually filed, but it helped.

JIM DINEGAR:  So 35 additional staff, computerization is under

way.  As you match up with Andrew in terms of the size of the staff -- was that a

revelation to you or are you looking at --

PATRICIA LANCASTER:  No, actually Andrew and I met at the

National Conference of Building Code Officials last -- year before last year, almost

18 months ago.  And our numbers are pretty similar, they differ in that he's
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geographically more diverse and that causes his number of inspectors to go up

relative to plan exam.  But otherwise, we do --

JIM DINEGAR:  Let me ask that question.  In the association world

there's a group called the American Society of Association Executives.  There's an

association for everything.  I spent three years working there and I tell people I

worked in the department of redundancy as an associate.

But there's an operating ratio.  I know how much the positions need

to be paid for certain -- in certain bands and that's their salary survey.  But I also

know how much we should be spending on membership processing and how much

we should be spending on the administration of membership, just overall, and

government affairs and things of that nature.  For an organization our size, this

many staff, this many dollars, and all the rest.

Is there equivalent information within the building code arena that

anybody is familiar with?

PATRICIA LANCASTER:  Well, I think we're getting to that.  We -

- there's a monthly call with building code officials during which we talk about

various subjects and one of them was how many inspections can an inspector do

per day.
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JIM DINEGAR:  Okay.

PATRICIA LANCASTER:  And the number is, like, 10 to 12.

JIM DINEGAR:  Okay.

PATRICIA LANCASTER:  So who knew that?

JIM DINEGAR:  Really.

PATRICIA LANCASTER:  And the number of plan exams, you

know, varies so much and we don't track them.  If the building departments don't

track them the same then you might not be able to get that, but we do what the

police department does, COMSTAT.  It's where we do the building department

statistics per borough, per examiner, per unit, dah, dah, dah.  You know, it's a

thick document.  It's on our website.

JIM DINEGAR:  Okay.

PATRICIA LANCASTER:  To track our own statistics.  So I'd be

interested in what other people's statistics are.

JIM DINEGAR:  And I know, Andrew, you've benchmarked quite a

bit out in Los Angeles, so we'd certainly appreciate some sharing on that.

Anything else, Patricia?  I know there are a lot of questions coming

your way, so I'm going to step in front of you, Jerry, and I really would like to
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take a break in about four or five minutes.  Jerry, Andrew and Steve all had

questions.  Out of respect for that, can we hold off on the questions and we'll get

back to that as we get to the next area?  So, Jerry, you're up.

JERRY:  What I wanted -- I wanted to kind of go back and talk

about some of the things that were talked about.

The City of Chicago has also adopted the IBC model, but we're

writing the code ourselves, but in the format of the IBC.  But it looks like this

year we might switch and have the IBC complete the code.

The two processes that I wanted to talk about is the normal process

and developer services process.  The normal process is a permitting process that

basically takes care of small to medium projects and developer services takes care

of the larger projects, big developments.

As part of the reorganization we have customer service

representatives and the customer service representatives take care of the walk-in

people and direct them to the different permitting sections.  If the permit is going

to be a developer services or a normal process you need an appointment in order

to meet with -- to turn in your plans.  And what is -- what we have done with that

is that we have assigned a set of project managers for the normal process and a set
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of project administrators for the larger projects.  And in order to meet with them,

you need an appointment.

And this is where Hanson comes in.  We are also trying to use

Hanson.  We're in the process of doing a slow phase-in of Hanson.  The first thing

that is on Hanson is online permitting.  We're permitting garages and water heaters

through Hanson.

The next module is going to be that you are going to be able to log

onto the computer, to your computer from your office, from your home, and

request an appointment and Hanson is supposed to do that.  They were supposed

to be online this January, but it doesn't look like we'll be able to go until June.  So,

Seattle, we're having the same problems.

Another -- the other issue is developer services.  That's the section

that I had.  We had four project administrators and they are the main contact point

for your customer.  The customer will come in with the project and they hand the

drawings to that person and they go walk through the project with them and we

will tell them exactly which permits are going to be required.  And then the project

administrator will be in charge of getting those permits for the customer.

And those include driveway permits, planning department Part II
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approvals, which is the -- the -- when a developer turns in a set of drawings,

which are compared to the Part I, which is what the project was originally

approved as.  I'd say about 60 to 70 percent of developer services projects are

planned development projects.

One of the things that we did last year with developer services is we

did an online review.  We tested a software called ImageSite from eQuorum.  And

what this -- the beauty of this particular software is that it's web-based.  So an

architect at his office will upload the drawings to the system and then the project

administrator logs into his system and moves the drawings to the review process. 

And then there are 10 consultant firms that the city has hired and one we assign to

a specific project to do the actual review.

When they do the review, there's a set of checklists that they go in

and mark off what the deficiency is and then it goes back and forth on resolving.

JIM DINEGAR:  Let me ask you a question.  You don't require that

plans are put on electronic form?

JERRY:  Not right now.

JIM DINEGAR:  But if they are, they get this added benefit?

JERRY:  No, that was just a pilot program.
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JIM DINEGAR:  Okay.

JERRY:  We did -- we did a pilot program for three months and then

we did an assessment and we found that everybody was very happy with it and

we decided to go with full implementation.  Now we're in the process now of

getting the funds to be able to start that implementation.

JIM DINEGAR:  Will that be a requirement that people file

electronic plans or it will be a bonus if they do and they get to use this system?

JERRY:  If you were going to use developer services you will be

required to submit the drawings online.

JIM DINEGAR:  Any other city that's represented in this room that

is requiring electronic plans or considering requiring electronic plans?  New York? 

Boston?  Speaking for Boston?  David?

DAVID:  Cincinnati.

JIM DINEGAR:  City of Cincinnati.  Okay, thank you.

JERRY:  With the checklist that I started to talk about, the reason

that we had developed a checklist was to try and maintain a consistency between

the normal process and the developer services process.  The way that we came

about these checklists is through the last -- since the computer system has been
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operating, our old computer system, there were -- we took the most common

mistakes that appeared on the drawings and we turned those into checklists.  And

the corrections that are allowed by the reviewers -- that's in the normal process

and developer services -- are exactly the same.

And those checklists are constantly changing as we find new items

that everybody seems to be making a mistake on, we will add those items, too, so

that --

JIM DINEGAR:  You've got checklists, Andrew's got checklists, a

number of other cities have checklists.  Maybe we can compile those checklists

and make them available on the web to not only other building officials, but

certainly to the architects to walk into their building officials and say, Maybe this

gives you a running start on something.

JERRY:  And this was also an initiative to try and make our process

as transparent as possible.  All of our forms are online, all of the checklists are

online, and they're available to customers.  So before they even come in they know

what we're going to be checking.  And so they can try to tailor their drawings.

JIM DINEGAR:  Let me go back because it sounds like things are

really moving along.  What would you say are the two biggest challenges facing the
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City of Chicago as it relates to the building permitting process?

JERRY:  Getting and implementing the IBC code.  We're in the

process of doing the life safety and building planning right now.

JIM DINEGAR:  Okay.

JERRY:  And I don't know if you've been listening to the news, but

we've had a couple of problems in Chicago with a high rise fire that was the deaths

of 26 individuals.  And that kind of prompted to accelerate the review of that -- or

the revision of that particular code.

JIM DINEGAR:  And do you anticipate that that's going to

streamline anything associated with the building permitting process?  Or is that a

big issue facing the department?

JERRY:  That's a big issue facing the department.

JIM DINEGAR:  Okay.

JERRY:  But we're hoping that some of these electronic initiatives

are going to help streamline the department.

The other item that we're having problems with is the coordination

between Department of Construction and Permits and the other permitting

agencies, which the gentleman from Atlanta highlighted.  What we have tried to do
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is to bring representatives of each department into our offices, so that as the

review is going on, those people get a chance at the drawings as part of the normal

process.

JIM DINEGAR:  Okay.

JERRY:  But it's still a problem in trying to coordinate Department

of Construction and Permits and all the other departments that have input into the

issue of drawings.

JIM DINEGAR:  Andrew, I'm coming to you.  I asked you to speak

to the regional approach that you've taken.  Steve, I was going to get you last, but

we're already past the break time so I'd like you to be the first comment after the

break, if we could.

And I've just got one thing after Andrew's comments and then we'll

break until 11:00.

ANDREW ADELMAN:  I also wanted to say Mayor

Han put in place a guaranteed permit program -- guaranteed permit program which

guarantees if you don't get your permit on time, the permit is for free.

JIM DINEGAR:  Look how many people aren't writing that one

down.
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(Laughter.)

ANDREW ADELMAN:  That was put in --

JIM DINEGAR:  And I'm sorry, I misspoke, we are going to go to

11:00, I just checked my agenda, and then we're going to take a break, right?  Until

11:30.  So, Steve, you're up next.  Sorry.

ANDREW ADELMAN:  So the City of Los Angeles guarantees for

certain kind of permits if you are not served within 30 minutes of walking in

through the front door and if you have not received your permits within 60

minutes, your permit is free.  Around 100,000 permits per year are eligible for

that.

Since the guaranteed permit program has been put in place we have

issued over a quarter of a million permits.  And I recall when the mayor was going

to announce that as we were waiting for the news media and so on to gather, he

turned to me and said, How much is this going to cost us?  I said, Mayor, it's not

going to cost us anything.  And he said, How much is this going to cost us?  I said,

Mayor, if it costs us anything, I'll pay for it out of my own salary.

Since the program has been in place we have issued a quarter of a

million permits and we haven't had to make one single refund.
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UNIDENTIFIED MALE:  And you're not getting paid anymore.

(Laughter.)

ANDREW ADELMAN:  As I said, we have not had to make one

single refund.  So we have met the target each and every time.

JIM DINEGAR:  Let's hit the regional part.

ANDREW ADELMAN:  Sure.

JIM DINEGAR:  Steve, your comment is still going to be last on

this area.  I would like to tee up some of the questions, except that we are going to

get into the economic impact of building permits, any delays, problems,

opportunities of really to help make cases to the mayors and city councils.

So if everybody could start to keep that in mind, that's where we'll

be shifting as it relates to the next part of the conversation.

Keep going, Andrew.

ANDREW ADELMAN:  Yeah.  When I was up in Silicon Valley,

there was considerable concern because a lot of companies had campuses at

various parts of Silicon Valley and we worked through all the creating uniformity

of codes, regulations and interpretation and procedures up there.  And that

included about approximately 30 jurisdictions up in Silicon Valley, approximately
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three million population.

When I came to LA the similar problem existed in LA with the

entertainment industry and we worked together to create uniformity of, again,

procedures, codes, regulations as much as possible.  Every jurisdiction, obviously,

has their own fee schedule, every jurisdiction obviously, has their own -- you

know, the zoning code.  But in terms of the building code, in terms of the

interpretation of the building code, you know, what's a corridor, what's a 1-R

corridor, what constitutes penetration.

We created uniformity of codes and regulations and that is called Los

Angeles Regional Uniform Code Program.  It covers about a population of 10

million people, approximately construction valuation of around $10 billion a year.

 As a result of that we reduced the number of local amendments from around

2,000 down to 50 --

JIM DINEGAR:  Now, you're not responsible for enforcing all that?

ANDREW ADELMAN:  No, I'm not.  It's just --

JIM DINEGAR:  So what's the benefit overall to you and to the

other jurisdictions?

ANDREW ADELMAN:  The benefit is that if an architect comes
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the rules are the same, generally speaking, in Burbank as they are in LA, as they

are in Glendale, then they are in Long Beach.

JIM DINEGAR:  That sounds like -- I'm looking over at David, our

code consultant for THE AIA -- the same reasons we argued for a single national

building code.

ANDREW ADELMAN:  Precisely.  As a matter of fact, the same

reasons that we are here.  Because as the barriers have been lifted, there is a -- you

know, with the Internet and with the air planes and so on, a lot of companies are

doing business a lot of different places and it is very important that in terms of the

economic competitiveness we have some degree of uniformity.  Because when I

look at Los Angeles, my competition is Tijuana.  Tijuana, the land is cheaper, they

don't have the environmental impact reports, labor is cheaper, they don't have

workman's compensation.  Okay?  And it is about an hour and-a-half, two hours,

two and-a-half hour drive.  And with the Internet it's very simple.

So I either have to do it faster, better, cheaper to make up for the

other challenges that I have because the dirt in LA is always going to be more

expensive than Tijuana.  If I am going to keep the businesses in LA, if I'm going to

keep the jobs in LA, I need to at least provide them with some advantage.



For The Record, Inc.
Waldorf, Maryland
(301)870-8025

76

JIM DINEGAR:  Thank you very much.  That is a perfect lead-in to

the next section.  Steve, I'm going to go to you and then I've got a comment to

close this and a comment to then start on the next part.

But, really, keep in mind the economic impact.  We've got mayors

and governors running and they're actually talking about building permitting and

the importance of the development within the cities and the states as part of their

platforms.  It's a remarkable transformation.  Steve.

STEVE WINKLE:  I'm Steve Winkle, I'm from San Francisco, I'm

also the Architect Member of the California Building Standards Commission.

Actually, I think the comments that will probably frame some of the

things we're going to talk about later.  One of them I wanted to second what Carl

talked about is there are sort of four tiers of projects, there's small, medium, large

and huge.  And the huge projects shouldn't be part of this discussion.  I

worked on the international terminal at San Francisco Airport.  We did the plan

review over a year where I met every week with the airport's plan reviewers as we

were developing the drawings.  The day we finished the drawings we got the

permit.

But that's -- those kinds of projects and like the one I think you're
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talking about in Virginia, don't apply to the ones we're talking about here.  The

ones we're talking about are the small and medium jobs where home owners don't

get their permits, small TI's, you know, take weeks or months, and those kinds of

things.

So I think that we need to frame the discussion in that way.

JIM DINEGAR:  (Inaudible).

(End side B, Tape One).

JIM DINEGAR:  -- that, you know, each $300,000,000 or

$400,000,000 job shouldn’t be the norm.  They’re never going to be and they

don’t inform the process very much.

The other thing is I want to -- and John may correct me on this, but I

wanted to hold up the San Francisco Department of Building Inspection as a

cautionary tale for a couple reasons.  One, reading through the things going

through the booklet, everything that’s going on in San Francisco sounds exactly

like what’s going on everywhere else around the country.

San Francisco is part of California, which is we’re changing our --

we do things by initiative and referendum, and we’re changing our state motto to

be careful what you wish for.  That the Department of Building Inspection was
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created by a referendum led by the Residential Builders Association in 1994 to

reform the permit process.  It’s now as badly broken and perhaps more broken

than it was when we started.

So that just simply reorganizing the process, and in this case I would

argue that the fox got control of the chicken coop, didn’t make it any better.  So

that they’re -- all of the same problems basically come down fundamentally to

people and staff and relationships.  And Andrew, I think, you know, has set the

stage for the kinds of things that can be done when you pay attention to the

people relationships of how you do things.

The other thing I wanted to talk about just briefly was Seattle has

set an example for a lot of other cities.  And I think that something that we ought

to talk about is Seattle has always had very active participation in the overall

national code development process.  I met probably 10 or 15 different building

officials from the City of Seattle in the ‘80s and the ‘90s at the code review

process, particularly for the Uniform Building Code, where they were doing kind

of nationally what Andrew is doing with the regional development of making the

code uniform, literally and figuratively, across the nation by having local

participation of people in the trenches helping to write the code.  And the AIA
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has been a part of that participatory process as well.

So that I think that the more regional participation, that’s something

we ought to talk about as well.  Most building departments, particularly in these

lean times, have to essentially send people to those meetings on their own dime.  I

would argue that that should be one of the things which is funded out of the 2

percent that Andrew is doing or whatever.

The other -- just as an aside and then I’ll close.  The Department of

Building Inspection in San Francisco has its own separate commission set up by

the referendum.  It also keeps and administers its own fees, again as part of the

referendum, so that that kind of keeping your own money may or may not be the

solution because it didn’t necessarily help San Francisco’s process.

JIM DINEGAR:  And $800,000,000 is not a project that comes

along every day.  There are a lot of large projects that really do gum up the

system.  If, in fact, it was a requirement that it stayed within the City of

Alexandria and that they had to do all of that out of their offices, those six people

would have been tied up for two-and-a-half years.  It was meant to illustrate really

an opportunity for the building officials and the architects to understand that there

may be some opportunities to fund things differently and creatively.  And you’re



For The Record, Inc.
Waldorf, Maryland
(301)870-8025

80

the most creative of the professions.

There are two areas I’d like to hit on.  One is a little bit of food for

thought for later on.  Bill up in Boston had 43 recommendations.  And the cash

register is still my favorite.

BILL SOMMERS:  I think I had 50.

UNIDENTIFIED MALE:  Well, the cash register is still my

favorite.  But this one is something I’d just like everybody to understand is

something that I thought was a creative approach, but I’m not sure how smooth it

could proceed in any city around the country.

It said that the division should take the lead in coordinating an ISD

analysis of the positive potential of decriminalization of the selected requirements

involving compliance with the requirements of both the building and housing codes

and related enforcement regulations.  And here’s the rationale behind it.

The rationale for such an analysis comes from ISD policy that

compliance, not punishment, is the valued end product of enforcement.  If

decriminalization of selected features of applicable codes, laws and regulations

could be achieved, greater compliance through small finds might be achieved or

reducing ISD’s scarce funds spent on issuing show cause documents and
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maintaining hundreds of cases in litigation.

And when you went through that actually, you had identified that

the division in cooperation with other ISD units -- this is recommendation 37 --

should periodically select a wide sample of cases to check on the validity of initial

violation and to examine closed cases to be certain that effective compliance was

obtained through closing out the case.

And I just want to give you the numbers.  There were 2,030 show

cause complaints and 2,105 litigated cases.  And that will gum up a system

forever.  But that’s not a value statement as to whether or not the

decriminalization happens, I’m just saying there are a variety of different creative

approaches being considered in cities across the country, which is exactly why we

are getting together to discuss what works, what doesn’t work, what’s out of the

this world, no chance that it’s ever going to happen versus there are some things

that are tried and true.  But at the break, you might want to see Bill about that. 

We can certainly discuss it in a little bit.

I am going so we can stay on roughly the schedule.

UNIDENTIFIED MALE:  What does ISD stand for?

UNIDENTIFIED MALE:  What’s ISD stand for?
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BILL SOMMERS:  (Inaudible).

JIM DINEGAR:  Hit that mic, Bill, sorry.  Hit that mic.

BILL SOMMERS:  They’re also -- in addition to building, they

have housing, health and general sanitation enforcement, et cetera.

JIM DINEGAR:  You had a comment, George, and then I think I

saw Patricia had a comment.

GEORGE:  Right on this subject of compliance.  And, you know, I

think it’s a huge issue for the AIA because the AIA would certainly benefit if our

members and if our organization were viewed as helping the quality of buildings in

the United States.  And the statistic from New York frightens me and I must --

I’ll put it on the table just to create a little controversy.  I have some profound

concerns about self-certification as a procedure for this.  And I would like to sort

of raise or think about the issues between the enforcement side, and I’d like to see

if there’s jurisdictions that have some measure of their success in compliance.

And on the other side, I would like to just mention information and

education.  Again, one of the quaint customs that we have evolved in Philadelphia

that’s very effective in helping compliance is that building inspectors will take

phone calls.  And at the moment when a design issue is being decided, that’s not



For The Record, Inc.
Waldorf, Maryland
(301)870-8025

83

always the moment that you’re in the right place and the cue at city hall or you

might not have even submitted the plans.  And to have essentially an off the

record, unofficial opinion is extremely helpful to architects who are trying to

comply with the code and have encountered a legitimate area of interpretation. 

And I would just, again, like to maybe flag that for later discussion as to how

many jurisdictions will take such calls and give essentially off the cuff opinions in

the interest of compliance.

JIM DINEGAR:  Patricia had a comment.

PATRICIA:  Yeah, talking about -- talking about the economic

impacts, I think it’s worth noting, although it’s not the permitting process, that

the International Building Code is said to be 10 to 15 percent cheaper than codes

in some places.  For instance, I don’t have -- I haven’t seen anybody from

Portland here, I don’t think.

JIM DINEGAR:  No.

PATRICIA:  But they did an excellent study comparing four

different building types and what it would cost under each code.  And just so you

know, we’re in the process of adopting the International Building Code in New

York, doing that with 13 technical committees comprised of 350 professionals.  So



For The Record, Inc.
Waldorf, Maryland
(301)870-8025

84

it’s an immense effort and the AIA has been instrumental in that effort, and we

really appreciate it.

JIM DINEGAR:  Wonderful to hear.  GiGi, a comment, and I think

Andrew a comment, and John.  Welcome, by the way, and we’ll let you speak

and then we’re going to close out actually with you as we really do move into the

economic side.  GiGi?

GiGi:  Well, this is kind of a follow-up on what George was talking

about in the self-certification process and some of the swiftness of permits.  I also

sit on the zoning board of appeals for the City of Chicago.  In fact, that’s where I

was supposed to be today.  And as part of that position, I often get involved with

the Department of Planning in the City of Chicago and I’m very sympathetic to

some of their concerns about development in the city.

So it kind of puts me in a different position with this because I feel

like I have my foot in both camps, because as much as I want the process to be

streamlined for permits as a practitioner, for zoning and planning purposes, I

would almost like to see some of it slowed down.  And I wonder if that’s a factor

with your problems, also, Patricia, because we’ve seen situations in Chicago

where there are certain building types that become popular with developers.
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And after a short period of time, they may begin to find out that that

building type has some problems and it takes a little while for some other part of

the process to catch up and try and put some limitations on the ability to build

those types of structures.  And if a permit process starts to become really

effective and move very quickly, we end up with more of these so-called bad

buildings or things that are overbuilt or one thing or another.

So, you know, there’s actually two sides to the questions that I

think we actually need to pay attention to.

JIM DINEGAR:  Andrew, a comment, and John.

ANDREW:  Yes.  You mentioned about benchmarking and studies

and so on.  I want to refer to a couple of things that I have found useful in my

career.  First of all, let me share with you that I believe -- and this is a strong belief

-- that you cannot manage what you don’t measure.  You cannot manage what

you don’t measure.

And as such, I believe that benchmarking is very important and, you

know, measuring and so on is very important.  A few documents that I have seen,

which have been really useful, in the mid ‘80s the City of Dallas, Texas used to
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put out a document which there was a survey of building departments and there

was an annual document.  They stopped doing it sometime in the late ‘80s.  And

what they did was very useful.  And this is referring to my colleague, Ms.

Lancaster’s, comments.  They surveyed different cities to see how -- on the

residential inspectors, how many inspections did they do per day, what was the

average?  What was the average per plan checker or what was the average for a

permit technician, permits issued and so on?

And that I found very useful.  It was about a 20, 30-page document.

 Somewhere in my files, I have an old copy of it.  I believe they stopped putting it

out probably because there was a change of mayor or change of management and

so on.

Another document -- and I think that is what we are doing here to

some extent, or at least that is going to be one of the outcomes that we are going to

be looking at.  Another document that I found extraordinarily useful in the mid

‘90s, ‘94, ‘95, Silicon Valley Manufacturing Group along with Joint Ventures. 

Silicon Valley put together a document called Best Practices for Permits.

Basically they surveyed 28 cities, 29 cities which were members of

the Silicon Valley Uniform Code Program, and they identified the best practices of
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each one of the cities.  It’s kind of what my colleague George stated, rather than

being punitive, finding the positive and spotlighting the positive and encouraging

others to gravitate toward that.

I have a -- I do know that I have a copy of that in my files, if

somebody is interested.  In addition to that, of course, there’s a number of

reports which have been generated in the City of L.A.  Again, some of that I have

shared with you here in the hard copy.  I would be glad to send that.

Another comment which --

JIM DINEGAR:  Would you send both of those, the one from

Dallas and the other to follow up.  What we’ll do is to put it together and provide

it.

ANDREW:  I will attempt to find it, yes.  As my wife would say, in

my life, I have never, ever lost anything.  Most of it I have misplaced.  They’re

somewhere in my garage or attic and so on.  As a matter of fact --

JIM DINEGAR:  But 10 to one you know where it is?

ANDREW:  Somewhere I can put my finger on it, yeah.  Hal, behind

you, Andrew.

HAL CATON:  Yeah, just very, very quickly.  Hal Caton.  When I



For The Record, Inc.
Waldorf, Maryland
(301)870-8025

88

was the building official in Houston, we actually used a lot of the information out

of the Dallas study just to be able to try and justify additional staff.  Using that

study would have approximately tripled the staff that we had in Houston at the

time.

The problem --

ANDREW:  That’s why I’m not sure all the pages, just certain

pages.

HAL CATON:  Yeah.  The problem that -- the cautionary note, I

guess I would have about the Dallas study, is that in using it, one of the things

that becomes eminently clear is that every city counts things differently.  And if

there’s one thing that I would encourage out of this particular group is that we

find a way to be able to count things the same way so that when you roll things

up to the political establishment, when you roll it out to the community, you can

talk apples and apples.  And, you know, L.A. has a wonderful system and a

wonderful reputation.  If we can spread that across the country, I mean, that’s

absolutely, you know, dynamite.  But we all have to be talking the same language.

JIM DINEGAR:  I’m going to go over to John in a second.  I just

want to let everybody know that our goal isn’t to reinvent the wheel or to sort of
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duplicate the efforts that have already been done.  And what we’d like to do is

take the best examples, the best information that’s available and perhaps compile

it, work with NCSBCS and work with other groups.  The American Planning

Association put out a manager’s planning guide to improving the development

review system.  It’s a CD-Rom self-study course published by the American

Planning Association.  Has anybody ever seen that or had any experience with it

by a show of hands?

You have, Bill?  Okay.  Pretty good?

BILL SOMMERS:  (Inaudible).

JIM DINEGAR:  Okay.  John, we’re coming over to you from

Houston.  If you wouldn’t mind introducing yourself, and welcome here.

JOHN WALSH:  Thank you.  I’m John Walsh.  I’m the neophyte

in the group.  I have no experience in working in permits.  Asked by the recently

elected mayor to coordinate a task force to improve the building permit and

construction processes at the city.

One question I had on this performance measurement, you

mentioned the -- one of the goals we have is to improve the quality of the

buildings.  Are there statistics that show the quality of the buildings and how that
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might relate to the permitting and inspection process so that you could have some

judgment as to how big the exposure is and such?  One thing is the cost and the

time and the delays and the frustration associated with the process, another is the

end result, do our buildings function properly, are they safe, et cetera, et cetera.  Is

there any data on that?

JIM DINEGAR:  Any comments from anyone?  David?

DAVE COLLINS:  I’m Dave Collins, I’m an architect in Cincinnati

and a consultant who worked with the American Institute of Architects.

JIM DINEGAR:  Hit the mic.

DAVE COLLINS:  Sorry, I work with the American Institute of

Architects on their codes advocacy program.  I think what you find is if you have

more obstacles to gaining your permit effectively is that oftentimes work gets

done that’s not permitted.  And then when work gets done that’s not permitted,

you have the opportunity to subvert what the regulations and the codes are doing,

such as 40 percent errors, even when you’re doing it under a self-certification

process sounds like a great opportunity to undo what we do with the regulations

in the first place.

And I think what we’ve seen as a pattern, at least nationally since
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the ‘50s when at least we have some bearable statistics to start talking about

“modern codes,” you will see that there has been a trend of significant reduction

in life loss in buildings in the United States over that period of time.

JOHN WALSH:  Okay.  I guess that’s my question.  Putting aside

the whole process and looking purely at the performance of the buildings once up

by life safety, by structure, by blah, blah, blah, is that -- that’s what I’m really

focusing on, so that you could say the end result is aside from the cost,

frustration, blah, blah, blah, just looking only at the performance of the buildings.

JIM DINEGAR:  We’ve got a comment over here from Andrew and

then I’m going to go to Robert.

ANDREW:  Yes, there is some data about the safety of buildings. 

And some of the following statements that I’m going to make are going to be a bit

outrageous, but I’m hoping some of my colleagues will use that.

These last three, four weeks we saved 19,980 lives.  These last three

weeks, we have saved, as I said, 19,980 lives.  And next time somebody doesn’t

give you the inspector or they want to divert your money from building permit

fees to hire cops, remind them that we’re in life safety business.  You ask how

that is?  There was a moderate to major earthquake in Mexico City, killed 20,000.
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 One in Armenia killed 20,000.  In Turkey, they stopped counting bodies at

30,000.  In Bam, Iran, 35,000.  Similar earthquake.  In Lima, Peru, killed 20,000,

30,000.  Similar earthquake in Northridge, one of the most densely populated

areas in the world in California, in L.A., 20 people died.  Similar earthquake down

in, you know, just within a couple of weeks, actually one week, similar magnitude

earthquake happened in San Simeon in California, in Bam, Iran.  One had 40,000

dead, the other one had 20 dead.  Actually, not even 20.  Two dead.

So we saved 19,998 lives.  That’s the statistics.  How much is the

value of those lives?

JIM DINEGAR:  Don’t go there.

ANDREW:  Do police officers save lives?  Do firefighters save

lives?  Building inspectors save lives, too.  Unfortunately, elected officials do not.

 I have not met any elected officials who have been elected yet -- who has been

elected -- who has said elect me, I hire more building inspectors or plan checkers

or building officials.

JIM DINEGAR:  Well, you’re getting a couple -- (inaudible).

ANDREW:  There was one.  I’ll tell you about that one.  However,

elect me, I’ll hire more police officers, firefighters.  Our challenge is the following,
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to put it on the radar screen that we are in life safety business.  When the tragedy

happened in Rhode Island -- and it was a tragedy.  When the tragedy happened in

Chicago, you better believe it, I cut out every article and I showed everyone, to

the deputy mayor, and made sure that the mayor saw it.

JIM DINEGAR:  A new mayor, his administration and the city

council all have an unprecedented opportunity to change the way the city does

business.  Membership of AIA Denver as one of the city’s most important and

frequent customers, embraces the opportunity to assist, and they go on with that.

Here’s the piece that says during the runoff in May when John

Hickenlooper was talking to a group of design professionals, he was talking about

one of the promises to the city being to streamline the permitting process, said

Diane Humphries, a key member of the task force and marketing director for civil

and structural engineering firm, MNA, Incorporated.

I thought, says she, “you are going to be elected and how will you

do this?  You have so much to do.”  I realize the first thing he’ll have to identify

is the problems and come up with solutions and there’s no better way to do this

than with the users like with architects and engineers.  I wouldn’t say he ran on

the platform of streamlining it, though it was one of the planks within his
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platform.  We’ve now heard about that in a number of other cities.  And it speaks

about the economic engine.  I’m going to Steve actually for a comment, back to

John.  Robert, you promised it was back on John’s.  And then we’re going to

take a break until 11:30.  I didn’t want to stem any of this conversation, I really

wanted to keep it going, but we’ve only hit that first topic and we haven’t gotten

into the economic side of things.  So I think you’re penalizing your lunch break. 

But, Steve?

STEVE:  Andrew stole most of my thunder.  I was going to actually

use the same incidents that he was talking about.  Earthquakes don’t travel very

well.  It’s very hard to compare, but the Bam earthquake and the San Simeon

earthquake were approximately equal in the mid-six range on the Richter Scale. 

Totally different foci and loci, you know, how far away and underneath the

ground.

But the death toll was measured immensely larger.  But the other

thing that’s interesting is that the two people who I know of were killed in one of

the towns in California were killed walking out of an unmodified, unreinforced

masonry building, essentially the same kind of building as collapsed all over Bam. 

And had those buildings been retrofitted or built to current code standards, the
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building would have survived the earthquake quite handily.

The other thing economically people need to realize about life safety

codes, though, is that a building design to that code would be toast the next day. 

If it met the code but no one would have been killed.  The standards of property

and life safety protection for building codes are to get people safely out of the

building, not to necessarily protect the property after you’re done.  So that’s one

of the economics questions to think about.

The other thing is when you look at fire statistics and that kind of

thing for death tolls in things like the Rhode Island disaster or probably even the

building -- and from what I understand about the building in Chicago -- it wasn’t

compliant with what -- like the fire stair locking requirements that are in the

current code would have probably saved those people.

So what you’ll find when you’re looking at catastrophic losses in

buildings and fires and that kind of thing is you’ll find that they are typically in

old buildings which don’t meet the current code, or even worse, are out of

compliance even with the code that they were built under, you know, 20 or 30

years ago.  They’re not maintained.  Their exits are chained shut, whatever kinds

of things, so that -- you know, Andrew is right, building codes do save lives when
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things are designed properly and when they’re enforced on a day to day basis.

JIM DINEGAR:  Steve, let me go to Robert in answer to John’s

question and then we’re going to take a 20-minute break and be back at 11:30.

ROBERT SOCKWELL:  Robert Sockwell, Washington, D.C.

architect in private practice, and a permit development review specialist and

former earthquake researcher for the AIA Research Corporation.  So, on the

earthquake side of it, in El Centro, the brand new city services building which was

built to code, collapsed and --

UNIDENTIFIED MALE:  That’s why we changed the codes.

ROBERT SOCKWELL:  Yeah, but it was designed to the standards

that were in place at the time and it was the city services building.  It was the

government’s building.  I don’t think anyone died, but it was a mixture of

architectural design issues and structural attempts to remediate them.

JIM DINEGAR:  That’s not helping John much.

ROBERT SOCKWELL:  No, but what I was really going to say was

that I think it’s very difficult to quantify the impact of building codes and proper

permit processing with regard to the true effect on damage lost statistics, simply

because jurisdictions have a great deal of uniqueness with regard to the issues. 
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The District, where in my position I can say that my clients find the development

review process to be particularly weak in many ways, has very low loss of life

from buildings coming down or having structural or other issues.  We have more

loss of life from the fact that the smoke detectors didn’t work.  There weren’t

any batteries.  They weren’t connected, that kind of thing.  So I’m just saying

that’s one of the issues.

JIM DINEGAR:  Across the street more likely on that work site

they’ve got a sign up there that says X number of days since our last injury. 

They’ve got them on work sites all over the country.  You’re in the almost

unenviable position, all of the building officials are -- I’ve got to tell you, Andrew

took a stab at it -- of trying to prove a negative or disprove a negative.

The Secretary of Homeland Security, Tom Ridge, does the same

thing.  We just came out of code orange.  Any idea how many lives were saved? 

There are things that happened that we’ll never find out about that happened

while we were under code orange.  Never.  Not in our wildest imagination.  The

planes that were stopped from England over here and throughout the rest of the

world at different times and extra searches, have no idea.

But it’s a very tough sell for public relations aspects as data
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becomes available and there from time to time are data that become available as it

relates to fires or earthquakes or other incidents.  Boy, I tell you, how do you say,

well, that building is still standing.  And it’s a difficult piece, but perhaps at the

break you could talk with a couple of your colleagues from the building officials

and see if there are some areas that they found some success.  Andrew had

mentioned --

UNIDENTIFIED MALE:  Jim, can I just say this one thing?  We

really should look at post-construction inspection issues as part of that entire

process which is controlled by the building agencies, because that is one of the

areas where things fall down.  That’s when the clubs have the doors chained shut

and 300 people die, because they could have gotten out otherwise.

JIM DINEGAR:  I think it speaks to the areas that could be

addressed and what funding is available to do that.  We’re hearing about short

staff to even get the permits through, much less the post-occupancy.  John, did

you have a comment, and then David and then we’re taking a break.

JOHN:  And I know you want to.  I know you want to quit.  And

I’ll really defer this comment until we get to the economics.  But life safety, as

critical as it is, is really only one component of what I’m talking about in terms of
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the end result of the effectiveness of the buildings once we have gone through the

permitting process.  And there are other aspects to it than simply saving lives. 

And I’m not diminishing the importance of that, but that’s a topic I’d like to

cover when we talk about economics.

JIM DINEGAR:  Okay.  David, real quick.

DAVID:  Yeah, real quick.  I mean, one way of getting your arms

around this issue could be getting in touch with ISO, who they’ve been rating

local building departments, looking at the codes they use, how many inspectors

they have and coming up with a rating for how effective that particular building

department is.  And insurance rates are influenced by the rating that you receive.

JIM DINEGAR:  That’s a fair point.  I have Eugene and then Gary

and Carol, K.C. and Michael, everybody else, you’ve got some opportunities to

pitch in.  Michael, as well.  So please do.  This is not a closed group.  I’d like to

get as many people participating as long as you’ve got something that you’d like

to say or add to it, and we’d certainly welcome those comments.  Let’s get back

at 11:30.  I’ll readjust the schedule just a little bit.  There should be some coffee

and maybe a couple of danishes.  The Internet is up and running off of the

computer terminal outside and then there’s another one just up the hall we can
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point out.  If anybody needs to use phones, we can line up a couple.  I have to see

if we’ve got a room across the way.

(Whereupon, a brief recess was taken.)

JIM DINEGAR:  -- I’d like to start out this conversation by

referring to some information that NCSBCS has written on the economic power of

our nation’s $1,100,000,000 domestic building construction industry.  Together

the real estate construction industry are the largest single component of our

economy, representing 20 percent of the gross domestic product and over 70

percent of our nation’s wealth.

It then goes on and there are two specific examples I just want to

highlight.  According to the director of the Office of Building Codes and Services

in Fairfax County, Sophie Zigger (phonetic), “a major developer of a high-rise

residential structure has told us that a single day’s delay in the county’s building

regulatory process costs his firm $100,000 in added costs.  That is why we have

streamlined our building regulatory system.

Under the Intel story that should be in your books, Intel reports that

a single day’s delay in the opening of a chip processing facility cost the firm

$1,000,000 in time and money value.  So when we start to talk about the economic
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implications of streamlining or improving the building code process and the

building permitting process, there are certain things to keep in the back of our

head.  Not only the economic engine of development and of real estate, but the

ability to get that information or that development under way -- and, David, I’m

going to appeal to you for a couple of comments representing Lowe’s.

I had an opportunity to speak with the senior representative on the

architecture and design side of things from Toys ‘R Us not too long ago, and

when they talk about delays, they’re talking about money that they can’t

generate as a store but doesn’t transfer over to the tax rolls for the city.  And as

you’re making your arguments to the city councils and to the mayors, or perhaps

we are making the arguments a little bit more vehemently to the city councils and

to those mayors and other funding agencies, it’s real money we’re talking about

that’s not on the tax rolls if there’s a delay of three months, of six months, if

they’re not meeting the proforma of opening day, of lost tenants, of moving

across the river to another city because yours isn’t up to speed yet enough on the

building permitting process and they can’t afford the unknown of those delays.

So, Hal, before I go to you, David, if you wouldn’t mind just

sharing a couple of thoughts.  What we’d like to concentrate on for the next half-
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hour -- and we’re going to readjust the program slightly -- are the two issues.  So

it’s the economic implications of the permitting process.  And I don’t think we

need to beat it to death, but I would like to highlight a couple of the main points if

we could hit on those, and then we’ll talk about the review of efforts for

improvement.  Your efforts underway in the different cities for improvement.  I

think we’ve touched on a lot of them and that’s why I’m going to be able to

squeeze out probably 15 or 20 minutes on the economic implications of the

permitting process and 10 to 15 minutes of the review of the efforts for

improvement.

David, some thoughts?

DAVID:  Yes, thanks, Jim.  I’m David Mayer, I’m an architect

with Lowe’s Home Centers.  I’m also on the corporate architects committee. 

Just to give you a little background, Lowe’s is currently ending its fiscal year here

in January.  We’re going to open 130 stores this year and next year we’re

planning to do 140 stores.  So from my understanding, we’re probably one of the

top three in the country in expansion of square footage and cost of stores.

I have my confidential, top secret schedule here.  There’s over 400

stores on the schedule.  And if I were to go over this with you, you would see that
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the stores that are typically on the coast, the east coast and the west coast, have

the longest duration in order to get from ground up into opening the stores.  So

there’s certainly an economic impact in the long process that we -- you know,

that it takes in those regions to get the stores open.  There’s always, you know,

different situations throughout the country.  But it tends to be the bigger cities

that the process becomes a little more arduous.

And I made a comment earlier that I felt that as a corporation, we

would be willing to pay more to have the building process go more smoothly, and

in some discussions that we had last night, I heard a common thread and it sounds

like it’s in most of the building departments, is that staffing is an issue.  And I

was encouraged by some of the places like L.A. that has opportunities to staff

their department by getting funds from their own building permit process.  So I

would think that would be something that maybe the AIA could help promote in a

way when you get all your pros and cons and things that you can do to help the

building permit process is to help these building departments get more staff.  And

maybe that’s one of the mechanisms to do that.

But one of the things that I wanted to understand is, are the different

building departments being tied into the other parts of the whole building process?
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 One of the longest problems that we have is with the DOT.  And I don’t know

how the Department of Transportation, how they interface with all the different

municipalities, but I know in one jurisdiction we had a road opening permit to go

ahead and make the tap for the sewer, and then when we went to get the water

permit from that city, they said, well, you can’t get the -- you can’t get the

permit until you got your DOT permit or your road opening permit prior to us

getting the water permit.  So now we’re going to give you the water permit and

now you have to go back and get the DOT permit and then come back and tell us

that you have it.

So just the process of one hand not necessarily knowing what the

other is doing because these agencies may be outside the auspices of a building

department.  And I’m not sure how that works in all the different departments. 

So I was curious to find out about that.

But I guess the long and the short of it is that slows the economic

development down because you’re not -- we’re not being able to open the stores

in a process that we think is timely.  And, again, from our perspective, you know,

we just want to understand what the process is.  And we’re not trying to

circumvent anything, we’re just trying to follow the process and do it to the best
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of our abilities.

And one of the things that we discussed a little bit last night, and Jim

had mentioned it briefly, is that I was also curious to see if there are certain

jurisdictions that have mandates for review time, because I’ve heard stories that

what happens is in those jurisdictions sometimes the drawings will sit for 59 days

in a 60-day review process and then an arbitrary comment goes out on a partial --

partial comment.  So that goes back to the consultants and they answer those

comments, let’s say it’s on the building part, and it goes back in and then a whole

new set of comments come into play, let’s say from the electrical department

because they never got to look at it under the first 60 days.

So what’s happening in that regard -- what happens there is that the

architects and engineers are being forced to submit in plans early and hope to get

the window started, and those plans may not be to the level of completeness as

professionals that we think they should be, and then so that ends up putting more

work on the building departments because they’re reviewing plans that are

incomplete.

So it’s almost a vicious cycle and I was curious, also, to find out if

that’s something that’s slowing down your process where you’re getting
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drawings sort of being sent in just to get the time line started.

JIM DINEGAR:  Hal?

HAL CATON:  I’m Hal Caton.  One of the things that I think we

need to sort of keep in mind and it hasn’t really been spoken of, so I’m going to,

at the risk of getting stones thrown at me.  The building department typically

handles things up front.  You get stuff permitted and it gets billed, it gets a CO

and the fire department typically takes over on the maintenance end of things. 

And there are typically some rough edges, if we can say, between the fire service

and the building department.

One of the things that the fire service has been very, very effective at

promoting is for lack of a better term, the burning baby.  Every time there is a fire

that something happens, they promote it and they say this is why you need a

good fire department, this is why you need sprinkler systems, yadda, yadda,

yadda.

Building departments are not very good at doing that kind of

promotion.  And so, you know, I would kind of take that to heart.  It goes back to

some of the, you know, we saved 19,000 lives kinds of statements.  You need to

kind of toot your own horn on some of this stuff.
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We’re talking about economics here.  And I had a purchasing agent

once when I was dealing with trying to bootstrap a building department up to the

point where we actually had adequate staff.  And he told me that there are three

elements to any kind of product or service.  There’s price, there’s quality and

there’s speed.  And that, you know, is true on the construction side as well as it

is on the inspection side.  You can only have two of those at any one particular

time.

So that’s something to bear in mind as we talk about the economic

issue and the price end of it.  Depending on which side of the equation you’re on

is very different.  You know, the fire service, as well as building inspection in the

life safety business, should be asking the question, how much is a life worth,

whereas on the other side of the equation in the development industry, you know,

it’s how much revenue are we losing by not having this fast enough?

So if you take the equation, you’ve got to put more money into it to

be able to get more staff to be able to get the speed that you need while

maintaining the quality.  And I think that’s a -- you know, a pivotal kind of thing.

 Virtually all of the departments, except perhaps for L.A., are understaffed.  They

have difficulty.  And I applaud you because I think L.A. has done a tremendous



For The Record, Inc.
Waldorf, Maryland
(301)870-8025

108

job of actually tooting their own horn and getting the staff that they need to be

able to do the job.

JIM DINEGAR:  Coming up next, I’m going to read two things and

just to sort of pepper the conversation on the economic side of things.  One is

back on that Intel story and their decision to have a chip processing plant.  When

Intel was considering such a construction site for buildings that they do, and that

was two buildings.  When Intel is considering such construction in the United

States, the corporation lets each of their existing production facilities in Arizona,

New Mexico, California and Oregon compete with each other to submit the most

cost effective construction proposal.  The major cost factor with each proposal is

the cost and amount of time needed to move through the building regulation

system of each of those states or their local jurisdiction.

Regulatory streamlining undertaken by jurisdictions in the State of

Oregon over the past few years, including online permitting process and special

inspection systems, facilitated Intel’s decision two years ago to build a new chip

plant on an existing Intel site in the Portland suburb of Hillsboro.  That plant,

which cost $2 billion and was completed in just 18 months and was opened by the

Oregon governor on April 26th, 2003.  At start-up, it will employ 1,000
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Oregonians and expand to 2,000 when it reaches full production.

So there’s one case as it relates to the economic driver.  The second

is in Denver, and so these are two cities that aren’t represented here today.  The

AIA committee has been working quite a bit out in Denver and it says, one of

their statements, however, if we can convey only one thought, it is this. 

Denver’s mismanagement of its development process is a serious problem, but it

can be dramatically improved with targeted and consistent effort.  It is far more

than just a parochial squabble between developers and their designers and the

public agencies that review their work.

By making development more difficult within our cities, it fuels the

growth at their edges.  In penalizing new, different and groundbreaking

development through extra scrutiny, we provide incentives for the standard cookie

cutter projects.  If we create roadblocks in the process, we support inequities

between applicants.  Those with more resources achieve success while the little

guy’s projects succumb to the delays.

Through the extension of the length and depth of reviews, we drive

up construction costs, making affordable housing difficult.  Ultimately, this hurts

Denver’s economy.  These are the types of reports that are being generated
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currently.  And I just wanted to pepper the conversation today with that as

somewhat of a starting point of what’s going on around the country.  But we’d

like to build on that with your thoughts.  And so, John, I’ll turn to you and

maybe by a show of hands give me an idea of who else would like to speak to the

topic.  Bill, Norman, all right.  We’re going to go around the room, then.  So, John,

you’re up, and I’m going to go from left to right through the room.  And if we

can keep the comments pretty short, we’ll keep plugging away.

JOHN:  Not to say that all things are bad in San Francisco at the

moment as far as the building department is concerned.  There is one solution to

the question that David raised.  And it appears that in terms of economic impacts,

there are two areas.  One is the land cost, holding onto the land for a certain period

of time prior to your approvals and the length of time that it takes for your

approvals.  And I’ll add one and that’s fee for service, fees for service from the

building department.

One of the things that San Francisco instituted a number of years ago

was a major project review conference that is available whereby -- and the

unfortunate thing is that it’s not well advertised.  But those in the know can come

in and request an interdepartment coordination meeting whereby you can come in
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and address the multitude of code amendments that need to be addressed on a

particular project in addition to basic building code questions.

You can address the time frame for review by different departments

such as not only the building department but the public works department that

may address sewer or water hook-ups, the local department of transportation. 

And those interpretations are at the end of the meeting put in a written form,

signed and delivered to the project sponsor.  And at that time, that is applied to

the plans.  And it speeds up the process tremendously because when a plan

checker gets that information, they know that some of the critical things have been

addressed and it’s taken care of.

JIM DINEGAR:  Now let me step back just a second as we -- and

I’m going to, George, start with you and work our way around the room, first the

inner ring and then the outer ring.  Why is streamlining the building permitting

process of any concern as it relates to the economy?  And that’s sort of the

question on the table.  We’d like to hear the arguments, the points, the comments

associated with that.  If we can keep it tied into that, it would be great.  George,

you’re up.

GEORGE:  Okay.  Thank you.  Just on this topic, I think the equity
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issue is a huge one, in my opinion, because the big developers do have the

overhead and the personnel, they know who to hire from the legal -- on the legal

side and they can afford to wait.  It’s the small and medium size developers that

are frozen out or that their investment opportunities are foreclosed by their

inability to keep up or wade through this process.  And I think there’s a

tremendous economic development issue that ties into equity and diversity

because it’s a bar to entry.  If you lower the bar to entry, I think there’s the

likelihood of getting more people interested in building buildings, and that would

be a very good thing in most communities.  I’ll just stop there.

JIM DINEGAR:  Thank you very much.  Norman, you’re up.

NORMAN KOPLON:  I think we all agree that time is money.  And

something I learned a long time ago that I’d like to share with you.  Extraordinary

claims require extraordinary evidence.  The building permit process seems to be

the focus point where many things go slow and go sour.  I think we need to

examine and find out what some of the real issues are.

Ordinances themselves prepared by cities do cause delays.  The

appeal process in most cities do cause delays.  The zoning ordinance in most of

our cities have grown from 25 pages to 250 pages on both sides.  They cause
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delays.  Other local issues cause delays.  Sewers that are not there to go forward

on.

JIM DINEGAR:  Norman, let me --

NORMAN KOPLON:  When we put a dollar value on these things,

while the permit process causes the delay, let’s try to identify each of the

variables along the way in that process.

JIM DINEGAR:  I think we need to, but I’m going to ask what’s

your argument against delays are just the cost of doing business.  Why should we

put this on your agency and making improvements there over any of the others?  I

mean, what do you bring to the party if you get some permits cleared through

faster and tie that in on the economy.

NORMAN KOPLON:  Well, school --

JIM DINEGAR:  For the City of Atlanta.

NORMAN KOPLON:  Well, a school building, for instance, time is

important.  If you don’t open in time for the kids to go to school, the permit

process is oftentimes blamed.  What we don’t blame is the time up front and the

design hours and the change of time in the scope of the work which is done way

before it ever gets to a jurisdiction.  I have seen corporate buildings changed three
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times from the schematic design stage.  That needs to be counted, also.

JIM DINEGAR:  Well, maybe I’m asking it wrong because I’m not

looking for the problems or even the potential solutions in this part of the

discussion.  I’m looking for why should --

(End side A, Tape Two).

JIM DINEGAR:  -- tell him or her about why they should invest in

the building.  Maybe that’s a straightforward way to ask it.  Why should we

invest in your department?  What benefit is it going to bring to the City of

Atlanta, the City of Houston, the City of Dallas, the City of San Francisco?

NORMAN KOPLON:  I think each department would say the same

thing.  It brings to the city and its corporate and other citizens a sense of security,

a sense of something well developed rather than an irresponsible, helter skelter of

stuff put together.  It promotes the viability, quality of life, if these rules are

followed.  These rules, if followed, take time.

What we need to do, perhaps out of this forum, is establish what is a

reasonable time.  What is a reasonable time to end the discussion?  Is it 10 days

for a project over $1,000,000?  Whatever.  And I’d like for this group to try to

come up with that.  So I think it’s -- I think each city has its own development
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concerns.

JIM DINEGAR:  Just so you can keep your hands down, we’re

going to start whipping around the room real quick.  Bill, you’re up.  Hit the

microphone and thank you very much.

BILL SOMMERS:  I think that the building department and these

economic developments is a facilitator.  It’s not the developer.  And the

facilitation of the permit, of course, is a vital thing in terms of cost.  But there are

things that the departments can do within their department, but there are other

aspects of local government that all developers either know about or find out

about quickly.  You’re dealing with a decentralized, many-headed operation by

design.  And, therefore, the water and sewer department may be separate. 

Planning in Boston, we have the Boston Redevelopment Authority, which takes a

long time before it even gets to the building permit process.

But the -- and so it’s difficult for when you improve the building

process and the permitting process, at the same time it doesn’t mean that you are

improving all these other things.  And you have a limited -- in the sense of the full

development process for economic development, you have a limited scope.  And

if your scope is good, that’s okay.  But usually the departments get blamed for a
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great deal of the aspects over which they have no control.

And the second part of that is that when you talk about economic

development, you’re talking about the positive phase of it.  But there are

neighborhoods and part of the whole structure of local government in the last 25

years has been the resilience and the rise of the neighborhood input into the very

process that you’re trying to do something about in terms of its streamlining.

JIM DINEGAR:  It’s not just about money, it’s about the

improvement and the benefits to the neighbors as well.

BILL SOMMERS:  Right.  But there are -- there are -- some places

there are no benefits to the neighbors and so forth.  And the negative aspect of

that also comes in.  And the final thing is that the building department can view

many developers and many people that come in for their permits to do these

things who are unprepared for the variety of the decentralization and the many-

headed aspects of decision-making and stand in front of the cover saying why. 

And the why is really a question out of their ignorance.

JIM DINEGAR:  You mean why invest in the building efforts,

building permitting process, economic and tying in benefits of the building to the

community?
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STEVE WINKEL:  Well, actually, that’s what I was going to talk

about.  The livability is in the eyes of the beholder.  And that’s something that

we can’t ignore when you’re talking about facilitating the building permit

process.  Actually, the article that you read is those people are familiar with the

process.  The folks who are doing tried and true cookie cutter buildings tend to get

through the process much more quickly than innovative things.  That’s one thing

to think about is, are you just speeding up the process for more bad buildings?

The other thing is in San Francisco -- John and I were just talking

about -- or in Berkeley, when you go in and you add on to the back of your house,

basically that automatically goes to planning.  It’s posted for all of your

neighbors to look at.  They all come in and they can take pot shots at your plans

and basically the benefits are things -- are in the eye of the beholder as well.  And

the building permit process takes the heat economically for changing

neighborhoods in ways that the neighbors don’t necessarily like.  So it’s a two-

edge sword as far as facilitating the process.  I think it’s something we need to

keep in mind about the economics in San Francisco. And we were just talking

about this in Boston as well.  There’s probably 10 or 12 versions of the planning
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code that go with neighborhood development, so that when the plan checker gets

something, then you have to figure out what neighborhood its in and what zoning

its in and how that fits into the equation so that if you have a truly streamlined

one-step process where you bring it in and it goes to all of the relevant

departments, the building department takes the heat because that’s where you

started with that process, but the why and who you’re talking to may not have

anything to do with the building department and may go back to planning or the

water department or sewer or whatever those other things are.

JIM DINEGAR:  I’m not looking -- I’m just hearing now two or

three times.  I’m not looking to pick on Philly right now --

UNIDENTIFIED MALE:  But people do.

JIM DINEGAR:  And I’m not disagreeing that they do or they

don’t.  I’m saying let’s talk about why we’re in this room as it relates to the

economic engine of development.  And the neighborhood element, I think, is a

good point, Bill.  And just really for the next probably about 10 minutes, and

maybe we don’t need to have everybody speak, but Steve or John, if you need to

add anything or go around.  John, yes, sir?

JOHN:  At the risk of not necessarily following your good
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instructions, a couple of ideas.

JIM DINEGAR:  If anyone would like to at one point, just raise

your hand.

JOHN:  A couple of ideas that I think are relevant to this whole

issue of the economics and the staff time of processing, et cetera.  Number one,

adding staff is the classic problem that no politician wants to hear.  It’s got all the

civil service problems associated with it.  It’s got cost problems with it, et cetera,

et cetera.  And these are tight times.

We should be exploring alternatives to adding staff that do

accomplish the mission of faster, friendlier, cheaper processes and technology,

maybe one of those areas.  The second is that at least in Houston where we’re,

strange to say the least, what has been effective has been shared funding.  And

going to the city and saying to the mayor or your city council person, you know,

put more budget in, you’re in a long line of people who are saying exactly the

same thing with big advocates and political power, et cetera.

And what’s worked there has been, okay, we both share the goal of

X, Y, Z, if you will put in so much of capital improvement then we, as an

industry, who are benefitting from the economics associated with these
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improvements, we’re willing to share in the cost of that.  And I think that’s

something that ought to be on the table.

Third suggestion --

JIM DINEGAR:  Like a business improvement district?

JOHN:  Well, it doesn’t -- it can be simply a fee associated through

different organizations.  Maybe it’s with BOMA (phonetic), maybe it’s AGC,

maybe it’s the AIA, maybe it’s individuals, who knows, or you create a

foundation for it.  That’s another way.

But my point is that what’s worked in Houston has been shared

funding, not just go tell your council member, put the money in there.

Third point is that --

JIM DINEGAR:  If --

JOHN:  I’m sorry?

JIM DINEGAR:  I’m sorry.

JOHN:  Third point is that cost is almost always measured in terms

of capital cost, when, in fact, if you look at it, long-term operating cost, including

renovation, because buildings change over time all the time, you should be looking

at cost over a life span of a building and comparing capital costs with operating
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costs, including renovation every five years to modify.  I think those are relevant

issues.

JIM DINEGAR:  Does that tie into the building permit process?

JOHN:  It does because you’re measuring the economics of the cost

of having the permitting process needs to be compared against something.  And

that’s the something that I’m suggesting that would be there.

Last point is this point of exclusion.  And, again, I’ll use Houston. 

It’s not the case with everywhere.  But our big concern in Houston is, and has

been for 10 years, that the outlying suburban counties are Republican dominated;

inner city has historically been Democratically controlled, and they fight with one

another and they don’t agree and they don’t merge and they don’t do blah, blah,

blah.

It’s easier to get a building done in what’s known as a water district

in the suburban area versus having to do it in the city.  And there’s much less

rigorous processes for permitting.  And so, it’s the loss of tax base that is the big

issue and loss of economic power.  So those are all economic issues.

JIM DINEGAR:  Okay.  Thank you.

UNIDENTIFIED MALE:  John, does Houston have a zoning
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ordinance?

JOHN:  We have no zoning ordinance.  We use deed restrictions

only.

JIM DINEGAR:  Is the microphone not working, George?  Yours

isn’t on.  Peter, you’re up.

PETER GRAVES:  Peter Graves.  I’m the president elect of THE

AIA-Seattle.  And I just -- I had one point that I wanted to make.  When we’re

talking about the time frames that various jurisdictions are holding up as examples,

it would be important to me to know whether you’re talking about the building

permit process, per se, or the land use process or combined, because to our

clients, a permit is a permit.  They don’t really care whether it’s a building

permit or a planning permit.  Thank you.

JIM DINEGAR:  Any recommendations or further discussion on

that distinction?  Hal?

HAL CATON:  Well, you have to take the process as a continuum. 

If you just look at, you know, what it takes for plan review and building

inspection, you haven’t addressed the entire issue.  Because from a Lowe’s

development perspective, they’ve got to go out and acquire the land.  They’ve
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got to get utilities to it.  They’ve got to get the road paved to it.  You know, all

this kind of stuff factors into that end opening date.  And it’s the end opening

date that, you know, the client base of building inspection is looking at.

The classic example is the poor, little old retail store that’s trying to

get open for the Christmas rush.  If they’re not open by October 1st, they might

as well not open until May 15th.  And so it’s a huge economic impact for all

these folks.

JIM DINEGAR:  Marvin, is yours only on the economy?

MARVIN CANTER:  Yeah, I was just going to try to get back to

the original premise.  I’m Marvin Canter, an architect practicing across the river in

Fairfax and also chair of the Fairfax County Board of Building Code Appeals. 

And, to me, I feel that the economic argument is -- there’s more made of it than is

warranted.  Better people than I have said statistics and damn statistics and you

can use the same statistics to argue diametrically opposite sides.

But, to me, when they talk about economic losses, they’re talking

about money that maybe they anticipated or hoped to get but didn’t get, not

money that’s really taken out of their pockets.  To me, permit expediency

reflects a municipality’s image as far as being an efficient government operation,
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inviting for businesses to come to it and easy to deal with.  But I don’t really buy

all of the economic statistics that this is costing me X number of dollars a day and

so forth.  Thank you.

JIM DINEGAR:  Andrew and then going on to the back row.

ANDREW:  I have a different view on the same thing.  The -- it does

impact economy and it impacts economy a great deal.  Let me give you -- share

two examples with you.  A couple of years ago, right after

Thanksgiving, I got a call from senior vice president of Disney wanted an

appointment with me.  Of course, I was glad to see him.

And it was pretty simple.  We have a new live show, we need to go

on air New Year’s Eve, that’s the kickoff, we have the talent -- that’s their name

for their host -- line up; can we do it in the City of L.A. and can we do it so that it

is done in the next three weeks and permit, construction, completed, so we can set

up?  If the answer is yes, we’ll do it in L.A.  If not, we’ll find another site.  And

that was very basic.

It just happened the building that they had chosen was El Capitan

Theatre, which is -- or the building next to El Capitan Theatre, which is a historic

site, has seismic issues, redevelopment issues and the show is up in the air.  It’s
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called Jimmy Kimmel’s Show.  You probably have seen it.  Maybe not this

crowd, the younger crowd.

Another example, and in our career there are moments of truth.  I

recall in an earlier life, two jobs ago, there was a building that came in and they

wanted to manufacture certain kinds of chips.  This was up in Silicon Valley.  And

they -- you know, between myself as a building official and the fire department,

we made sure that they did the right thing in terms of hazardous material and

secondary containment and so on.  And on the day that it was completed, because

I had gotten to know intimately the owners of the business through the process, I

was so happy it was completed I went over there to tell them congratulations,

it’s done.

He said it’s nice it’s done, but we are out of business.  This was the

day that they opened.  We are out of business.  I said, why?  He said, well,

because the chip that we were going to manufacture, we didn’t hit the market in

time and basically the computer manufacturers, they contracted with a supplier

overseas and basically the chip we were going to make, we’re out of business.

JIM DINEGAR:  That was the store before the holidays.

ANDREW:  That is.  And final point, we deal with -- our economy
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no longer as a whole is an industrial, smoke stack-based economy.  We

transitioned into the information-based economy.  Most of the economy is based

on the information-based economy and technology.

Now, you look at there are many start-up companies, they come and

go.  Let’s look at in the technology, brand name company, Hewlett Packard. 

Probably one of the top two or three, four names recognized in that technology. 

It may shock you if I tell you that their product -- 90 percent of the products that

Hewlett Packard has an entire life span of less than 12 months.  Entire life span,

meaning that from the time they are conceived to the time that they are -- the

manufacturing process is put together, they obtain the permits to put up the

assembly line, they produce it, sell it and the product is outdated, is no longer of

use.  The entire span is 12 months.  So if you take permitting two weeks versus

two months, it makes a world of difference for them.

JIM DINEGAR:  Well, thank you.  I don’t think anybody takes

issue with Marvin’s point, though, about the image of the city and how it’s

reflected.  I mean, you’re talking about 700,000 getting in touch with your agency

every year by phone.

ANDREW:  750,000.
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JIM DINEGAR:  And then 100,000 walk-in people.  One million

people.  Perhaps a lot of the same people, but a million.  It’s a wonderful

opportunity to put a good foot forward and a good face forward.  When they

cleaned up Times Square in New York, who would have thought that the image of

New York would have been transformed by cleaning up Times Square.  I mean, it

just took on a life of its own way beyond, I think, that one or two block section of

the city.  And it really sent a message out that said we’re not only open for

business but bring your families back to New York.

When you’re talking about the building permitting and the ease of

use to be able to get through it, it is a friendly face to the developer, to the

architects and to the business climate or it’s not a friendly face.  And that sort of

lets you proceed at your own peril.  George, any comments about the economy? 

Carol, any comments?

CARROLL PRUITT:  Carroll Pruitt, I’m from Austin, Texas,

currently with International Code Council, unemployed week after next.  But it is

important, the economic development.  And it’s not just the new construction

but it’s the overall, I think, cities and municipalities maintaining that economic

development.  I have over the last 16 years, especially across Texas, extensively



For The Record, Inc.
Waldorf, Maryland
(301)870-8025

128

traveled across the state.

And I can guarantee you I can tell in cities where they don’t put

money in building inspection, because it’s not only just getting that building built,

it’s ensuring that that building stock is taken care of over its life span.  And

we’re letting the -- we’re letting the building stock in American in a lot of cities

deteriorate to an unusable state, in many places for no reason.  And there are lots

of reasons.  So it is important.  And that impacts the city and their future

economic growth.

JIM DINEGAR:  Thank you.

BILL SOMMERS:  When I think about the economic dimension to

this, I’m struck with how little that really plays into the actual employees, at

least the City of Boston where I’m a former employee.  It’s just not on their

radar screen.  And I think that the issue of accountability has to be raised here.  In

the private sector, we’re accountable to our clients to produce.

In the public sector, the accountability ends up being more of a

political process, which isn’t necessarily to the benefit of the applicant in all

cases.  So it’s more than just this is an economic issue.  I’ve worked as an unpaid

intern years ago in the mayor’s office of Lower Manhattan Development where I
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saw an agency that was focused on facilitating development.  And it’s just an

entirely different mindset.

So I think the question is how do you create a mindset that -- where

the enforcement has an incentive to produce?

JIM DINEGAR:  I tell you what, I mean --

(Break in tape.)

DAVE COLLINS:  To Vernon’s point, the accountability issue and

right back at this paying overtime, we experienced probably about 15 years ago at

the Ohio Department of Industrial Relations, which is sort of the oversight of all

the construction in Ohio that doesn’t come within a major municipality.  They

did exactly that.  They started saying, well, we’re backed up so much, we’re

going to start paying people overtime.

Well, when the economy went to heck in the hand cart and the

number of permits went down, the delay time at the department never changed.

JIM DINEGAR:  David?

DAVID:  Just a couple quick points here.  Number one, I think the

economic development benefits of an efficient process are self-evident.  And

building departments will beat themselves over -- beat their brains to the wall
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trying to figure out exactly dollar-wise what the benefits will be to a more efficient

process.

But the second point I wanted to make is that perhaps the AIA

wants to advocate a position that insurance rates be tied into the strength of the

local building departments.  As I said earlier, ISO rates building departments and

that rating will affect your insurance that you pay on a building.  So if you have an

efficient process that results in the lower capital cost to build the building and

lower claims resulting from that building in terms of fire damage or accidents, that

can be boiled down into insurance benefits and that’s something that’s

quantifiable that you can show people.

JIM DINEGAR:  And I’m going to stop you just for a second.  You

have to understand my head is spinning right now, but in my head I’m doing this

paragraph by paragraph by paragraph in a report that we’d like to generate.  Not

as a result of this meeting, but it’s the report that we will intend to create for the

not just economic engine but the reasons that building permitting, the whole

process, needs to be improved, and what the opportunities are.  But in the

rationale of statements, it’s things just like that that we get to plug in and you get

to tie in some good, hard facts, you get to tie in some good anecdotes and you
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make the case and you make it easy enough for a mayor or a city council member

or congressman to understand.

UNIDENTIFIED MALE:  A credible source.

DAVID:  And the last point I wanted to make is that I’ve always

seen it personally as I’m in competition with everybody in this room.  I want my

process better than Norman’s because I want to encourage people to build in

Philadelphia rather than in his city.

And the attitude out there is just amazing.  I was at a high level

budget meeting and I had asked for some money to improve our customer service

area and I was told, what do you need to improve the process for; you have a

monopoly, meaning that no one else can issue permits.  And, of course, an hour

later I thought of a response which I should have said, was, sure, we don’t have a

monopoly, people that aren’t happy with Philadelphia can certainly go to

Camden, Washington or anywhere else in this country.  So you’ve got to look at

it, you are in competition.  Whoever has the best process is going to encourage the

most development.

JIM DINEGAR:  I agree 100 percent.

UNIDENTIFIED FEMALE:  Yeah, we’re in the middle of doing a



For The Record, Inc.
Waldorf, Maryland
(301)870-8025

132

study and I’d be curious if any of the others of you have done one on how much

income each inspector or planning examiner generates.  Because I think I might be

able to sell -- because I have to justify more heads somehow.  So has anyone

figured out that, you know, for every inspector doubles his salary in fines and --

JIM DINEGAR:  Andrew?

ANDREW:  I run my operation somewhat similar to a private

consulting company.  The multiplier in most private companies -- and there is

many colleagues here -- in a small firm is around two, in large firms it’s about 2.7

or so.  My multiplier is around 1.7, 1.8.

(Break in tape.)

JIM DINEGAR:  -- increase in the number of permits than you’ve

added on staff, there may be some interesting extrapolations.  But one other

mission that I would throw out there are the comment cards.  Have the clients felt

better about the improvements?  Have they responded to some of the benchmarks

that Andrew has put in place?  How fast are the phone calls getting answered? 

How fast are the questions getting answered?  How fast are the permits getting

through in terms of improvements?  Not political necessarily, but quantifiable in

terms of the specs that you’re able to take up.  I’m not disagreeing with the
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desire to get information about the head count as to how much it’s worth and

how much it brings into the -- (inaudible).

UNIDENTIFIED FEMALE:  No, but don’t you think that you

could do something where you said if an inspector can do X inspections per day,

and of those inspections -- we know how many we go out on, we know how

many result in fines, then you’re likely to get that much in fine money?

JIM DINEGAR:  I was going to stay within the fines.  Gee, Patricia,

I thought I had you.  On the permitting one, I think that my comment was I think

there’s only going to be so much demand for it.  So you can have 60 people or 70

people, but I’m not sure your demand is going to change.  On the other hand,

really right back to David’s point, if he’s going to keep them from going to

Camden because he’s able to provide better service, you won’t realize the loss. 

And that may be a good argument from you on the fines.  So, Eugene, a comment

there?

EUGENE MONTEZINA:  Yeah, I’m Gene Montezina, an architect

from Atlanta.  Don’t you always -- in our discussion, it seems to me you can sell

these things to people who already have the political will in our direction.  So if

the mayor of Los Angeles has it vamped towards development where somebody
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in another jurisdiction may say I’m just not interested in a lot more development

or whatever.  The political will is already there.  The mayor of Houston wants a

better system.  We can provide ways to help make the system better.  But if the

political will is not there, aren’t we bucking at a brick wall?

JIM DINEGAR:  Two years ago, maybe three years ago I would

have agreed with you 100 percent, so I’ll just share my observation on this.  The

world changed two and three years ago.  It has nothing to do with September 11th

in terms of the attacks.  It has everything to do with the economy.

There are people that are doing international work in the United

States that are architects -- and I met with the folks over at the State Department

yesterday.  One of the prime questions they had was how do you hedge monies in

the international sector, because what the dollar is doing against the Euro is making

those projects that they had on the books for two and three years absolutely

unaffordable so that they have to go back up to Capitol Hill and ask for tens of

millions of dollars more.  They never, ever had that conversation at the U.S.

Department of State.

And, by the way, they can’t hedge the funds because then the

Secretary of Treasury comes over and yells at them.  But that was a pretty good
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indicator that the world has changed dramatically as it relates to the economy. 

There is not really more than five State budgets that are getting better, they’re all

getting worse.  And the people that are on the -- and so I’m going to share one

other anecdote, because this is just a sea change in this area.

We have a Democratic governor in the State of Virginia.  We have a

Republican controlled legislature in the State of Virginia.  The Democratic

governor puts up a  proposal, and it was a several billion dollar tax increase

proposal.  Man, he gets shot down like crazy by the Republicans.  We can’t vote

for a tax increase, we can’t vote for a tax increase, no way can we do this.

Tuesday of this week, the Republican leader of the legislature has

proposed a tax increase bigger than the Democratic governor.  We see your tax

increase, which we didn’t like, and we raise it billions of dollars.  And it’s

election year and the thought that Republicans are going after tax increases, the

thought that city budgets are at an all-time difficult time that you’ve got projects

being cut left and right, the municipals are not putting the monies into them.  And

I just share that because we’ve done a lot of work sharing information among our

components about the sea change in the states.

I said we moved here 101 years ago because advocacy was our
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biggest issue, except Federal affairs at the AIA is not our number one, two or three

issue.  It’s state, state and state.  We did that shift about three years ago because

of the overwhelming amount of stuff that’s going on out in the states that

dramatically effects what our members are up to.

And so I -- three years ago, I would have agreed with you.  But now,

if there’s a city council person or if there’s a mayor or if there’s a governor that

doesn’t understand the economic driving forces behind their decisions, then they

end up cutting the jobs, then they end up squeezing out a whole lot of different

bleeding out of the state.  And there are states in such critical condition that if

they were rated, they would be failing miserably in the ability to provide services

and all the rest.

So I think that the mindset may not have caught up with everybody.

 But if there are things that we can do as an organization and as a group to help

shift that a little bit faster and make the case, and I think we’re making the points

for that case now.   Hal?

HAL CATON:  One of the things that we have to look at, I think, is

we live in an instant culture.  And I think that way up at the top of the food chain

there are some perceptions that things can get done on a pretty instantaneous
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basis including, you know, bricks and sticks kinds of things, that they really can

be built very, very quickly.

So there’s some expectations that are perhaps unrealistic.  And

particularly in setting time frames and then setting expected revenues, and all this

goes back to the stock price.  So, you know, there’s the whole dynamic here. 

And when people get upset at the local level, it’s oftentimes because it’s rolling

down from on high, particularly in a corporate kind of thing.

Secondarily, there’s very little value added perceived by the public

in the building inspection process.  People will argue, you know, if I exit it and I

smoke detect it and I sprinkle it and I make sure it’s

not going to fall down, what more do you all want?  Well, there’s -- you know,

there’s a big, thick book of rules out there that says, oh, this is what more, you

know, we want.

But if you drop back to basics, if somebody says they’re going to

do all four of those and I’m going to comply with the zoning law, do you need

really anything else?  Do you need protracted plan review and all that kind of

stuff?

Last shot.  Permit costs, permit and inspection costs are just totally
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insignificant in the overall cost of a project.  They just are.  And everybody out

there that I have talked to is perfectly willing to pay for the process.  That’s not

the issue.  The issue is getting the people to be able to do it.  You’re talking about

overtime.  There’s only just so many people you can use for overtime.  And

when they’re burned out, they go, I ain’t working any more overtime

JIM DINEGAR:  But is that a pitch for whatever the department

makes should go back into the department?

HAL CATON:  Yeah, it is, but as other folks

have --

JIM DINEGAR:  When you raise the permit fees.

HAL CATON:  Yeah, yeah.  No, it really is.  But other folks have

made the point that having your own little fund is a double-edge sword because

when the economy goes down, you know, there are still functions that you have

to perform for the public good.  It’s -- so it is double-edged.

JIM DINEGAR:  I did see some of the statistics, though, and while I

would say that the economy could take a turn, boy, there still is a whole lot of

demand for these permits.

HAL CATON:  The funny thing is there’s a huge --
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JIM DINEGAR:  And, in fact, Andrew had the graphs in his.

HAL CATON:  Huge demand for permits, yeah.  And so, I mean, in

Houston, I have to ask, where is this recession because, I mean, we’re doing land

office business, frankly.  I mean, maybe we’re doing everything right and

everybody that used to go to Philadelphia is coming to Houston.  I don’t know.

JIM DINEGAR:  Michael?

MICHAEL KATZEN:  Michael Katzen, past chair of the AIA

Public Architects Committee.  I’d like to try to get to a root, at least what I think

is a root of your question about streamlining permitting is important to the

economics that you’ve been trying to get to.

One, I think -- I’m going to start with something that San Francisco

said, and that was a concept review in the permitting process.  Early on, architect,

owner, whoever comes in, the whole team comes in and talks to the permitting

review team, I think it is priceless of what I’ve been able to experience, it’s

priceless to the economics of it because I know I’m going to get to a permit

quicker, get my project started quicker, get it completed quicker.

For me, I’m a public architect, I work for a county government

developing their projects in the metro Atlanta area.  If I open up a health
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department recreation center, a community center that is revenue generating and I

get that open, I know I’m going to start getting money in quicker into the general

fund.  I know that the salaries that we plan for in our operating funds will start

being used rather than if you don’t use it, you lose it situation, if you a hit a fiscal

year.

So, for us, there truly are in the public sector of development

financial impacts in the permitting process.

JIM DINEGAR:  Thank you.

MICHAEL KATZEN:  I think there’s also a social and

environmental connection to it as well.  I think it’s multi-faceted on the

economics.  Schools, I think schools were mentioned before.  Two very passionate

things in communities are zoning and schools.  Very passionate in every

community.

In Fulton County, the county I work with, there was a program

developed where there’s a monthly meeting with a county school board.  And it

has ensured every school that they develop is opened on time.  On their

projections.  And it’s a huge capital program that they have there, the K through

12 program.
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I tie that to social and environmental whereas if they get their

schools opened on time, there’s new bus routes, there’s better fuel efficiency of

the buses.  The distances that parents were driving or the buses were driving are

reduced.  Air quality could be potentially improved from those types of things as

well.

But I’d also like to get to schools.  If they’re delayed, they have

their problems with their budgets and their hiring, their operations and things like

that.  Trailers, cost of trailers if they have to add to existing schools.  But, you

know, I truly think there is an impact.  And like I said, the concept review from

my experiences in taking projects through the permitting, that concept review is

priceless.

JIM DINEGAR:  Thank you.  Diane?

DIANE SUGIMURA:  A couple things related to --

JIM DINEGAR:  I’m sorry.  Michael, are you willing to pay more

for that concept review?

MICHAEL KATZEN:  I pay more by my having to get involved

with it.  I work for a county, my county is the one who permits it.

JIM DINEGAR:  Okay.
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MICHAEL KATZEN:  So we waive our own fees but we still go

through the process.  Am I willing to pay more?  I’m willing to pay whatever it

takes to get my project up and going and have it done right and safe.

JIM DINEGAR:  Okay.  Diane?  Sorry to cut you off.

DIANE SUGIMURA:  Not a problem.  One thing I haven’t heard

talked about much is politics.  And our mayor was elected probably as a

neighborhood person.  And so I think citizens are pretty surprised now to hear

him say jobs, jobs, jobs, that’s the most important thing.  And what we struggle

with in terms of kind of trying to speed up processes and permitting and making

development happen is the other side of the picture, which is the reaction from

the neighborhood and the impacts there.  And so a lot of what we try to do is sell

why it’s important to develop this and take the pressure off of our single family

neighborhoods and such.

A couple -- we’ve been able to pass -- and, again, zoning in Seattle

is probably the biggest thing as opposed to the building permits.  It’s all part of

one process.  But for example, the University of Washington, which is probably

our -- well, which is our largest employer and one of our strongest points in terms

of biotech and that kind of a thing, had a limit on how much they could develop in
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the surrounding neighborhood.  And that’s been there for 20 years.

We finally lifted the least lid this year, but it was a huge struggle to

try to get that through council.  Northgate, an area of town which through the

booming economy had almost zero development -- it’s one of our urban centers --

it had an extra process, it was called a general development plan and nobody with

a large piece of property wanted to go through the hassle of that process because

they saw one -- well, they saw Northgate try to go through it and it took, I don’t

know, three years and they were still in lawsuits.

We finally were able to lift those regulations, so they don’t have an

extra layer of regulations there.  We were finally able to get some biotech

amendments through, so the biotech companies could build the kind of buildings

that they needed to develop in South Lake Union.  But the -- from the citizen

perspective is all you’re doing is trying to help the fourth richest man in the

world develop his property.

The good news is that Paul Allen does own 50 acres of land

immediately adjacent to downtown, which is relatively unutilized and is a perfect

location to continue the biotech that’s already started there.  But the struggles

that we have with the citizens who don’t want to see the growth is pretty
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tremendous.  And, unfortunately, the mayor and council have been pretty much at

odds, so anything that the mayor came forward with was pushed back by council,

or else they wanted to get, you know, way more things added on.  In order to

support the mayor’s recommendation, council had to throw in all kinds of things,

kind of like decorating a Christmas tree.  So it’s been an interesting process, to

say the least.

JIM DINEGAR:  John’s got a question and then Michael, Robert,

any comments up here and we’re going to break for lunch.  So you guys are the

only thing standing between us and lunch.

ROBERT:  Not to put any pressure on.  Okay.  Suggestion for the

AIA on this report.  This issue that Hal brought up -- and I’ll confirm again --

criteria is everything on statistics.  If you go read reports, every report has some

professor that has done an economic impact statement.  Nobody believes them. 

They normally don’t have credibility, et cetera.  So setting the criteria by which

we establish the economic benefits and all the rest of this stuff, I think is critical to

our success.

Second, this number of people and the cost is a good example of this

criteria need, is it 1.7, is it 2.2., is it whatever, whatever, whatever, whatever,
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whatever.

Number three is loss of economic development.  Again, it’s a

mystery to most people.  And if somehow we can bring it down to reality and

maybe look at those firms that can’t open for four weeks, whether it’s at

Christmas or whether it’s a high-tech firm with a 12-month life cycle or whatever,

get real life testimony from a CEO who says it’s worth this much money to me

to open 12 months earlier.  And that gets back to my earlier point about sharing in

the cost in order to share in the benefits.  I think that makes a case for it.

And lastly, is this interest served?  Are we talking about the public

at large?  Are we talking about the taxpayer?  Are we talking about the user of the

building?  Are we talking about the service provider architect who may be working

against a fixed fee who then has to recycle five times in order to get the compliance

against a fixed fee and he just lost all his money?

So I think if the AIA could set some criteria that adds to the

credibility of these things, I think it would add tremendously to the power of the

report.

JIM DINEGAR:  Thank you for saying so.  I’ll pick up with you,

Michael.
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MICHAEL:  Yeah, I just think from hearing all the discussions and

thinking of my own local experience as a practitioner, I think we just need to focus

sort of the interest at the end of the day.  In New York City, the problem isn’t

the building department, it’s getting done a day sooner or later.  It’s never

delayed a project a day, oddly enough.  The problem has been the political

problems are landmarks, historic agency, planning agency, board of standards and

appeals.  The building department is not the issue.

So if we’re going to tackle the issue of getting a permit quickly, we

have to be very clear what our overall interests are that we’re focusing in it.  And

that’s why if we pay them a dime more or a dime less, it’s not going to change

them.  The permitting is not the issue.

And the one other extension I’d like to point out, because it really

hasn’t been stated, again, with this basic statement that they’ve never delayed

any project I’ve ever been with a day.  The C.O.O. process is the biggest

economic impact in New York City.  It is almost impossible to get a certificate of

occupancy on a building in New York City, and every day affects the closing of a

residential unit or the closing of a loan.  You can measure that.  That’s real. 

That’s maybe not nationally, that is our local problem.  It’s not the initiation,
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it’s the closing out.  So I would like it to be just thrown into the pile as well.

JIM DINEGAR:  You just did.

ROBERT SOCKWELL:  On the economic side of it, I just wanted

to say that we know that the big developers and the little developers have the

time, money and income justification for getting quick permits and having a very

efficient agency.  But then no one has really spoken much about the small

business owner.  The small business owner can suffer business failure, loss of his

livelihood if he can’t get things done.  He has the most difficult access to money,

the least access to technical services and the most to lose when it comes to his

economic livelihood.  And then you have the homeowner whose

aggravation and displeasure, loss of time and money for whatever that person or

those persons want to do, and the “enjoyment of their lives” is affected by the

inability of a permit agency to deliver.  And to lead them around in circles and

over boulders and into the woods to grandmother’s house and back unable to get a

building permit.

And what is their alternative?  Their alternative is something that we

might call the political motivation to change local officials or regime change.  So

those things are important factors, along with the fact that in most jurisdictions, if
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you have a very effective permit agency, you don’t have construction without

permits.  You don’t have unregulated construction, especially in the smaller

projects.  The big guys are always going to do the right thing.

JIM DINEGAR:  I’m seeing a lot of heads nodding on that.  Is that

a generally accepted thought?  Thank you.

ROBERT SOCKWELL:  And we had a major developer about a

year-and-a-half ago in a meeting I was at State specifically that he didn’t want the

permit process in the District to improve because he had already figured out how

he was going to get his permits.  And it didn’t matter.  It was better if it stayed

unorganized to any degree because he had his little thing going.  And that really

bothered me.  But he was a big developer, in fact, one of the most major

developers in one section of the city.  I won’t name him.

The other thing, architects and engineers’ time is very valuable. 

When we have to tie up our offices by going back and forth over comments when

the city or local jurisdiction didn’t do a quality review the first time, gets the first

set of comments, the second time around gets a whole new batch, raft of

comments, which affect the changes that were made based upon the first

comments, then we can’t be efficiently operating to continue the multitude of
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projects that we have going.  That’s another factor.  It’s a cost internalized at the

architect’s level because if he’s on a fixed fee or a set of fee criteria that don’t

allow for all of that to be taken into consideration, the developer may not

necessarily give it up when we need it.

And time to market access.  We have projects, mostly residential,

the firm I work for.  When we take too long to get them through the pipeline, it’s

not our fault when the developer doesn’t get it out of the pipeline and the market

changes.  We’ve gone from projects that are being sold as rental to now

condominium because the rental market is tightening up and these guys want to

continue to build, they’ve got cheap money.  So they go to condominiums.

The next step, if they can’t get them online, is not to build them at

all, as the market closes down.  So you have those things.  And I think that our

clients fight for every permit dollar that they spend over $1,000 more.  So it all

depends on how one wants to spend his money.  If they go third party then

they’re spending $10,000 over here, it might be better to spend $4,000 with the

local agency to get an expedited review.

JIM DINEGAR:  Thank you very much.

(End side B, Tape Two).
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UNIDENTIFIED MALE:  -- in our budget.  We forecast whatever

our wage tax revenues look like, what do our business tax revenues look like, and a

part of that forecast is based on jobs retained and jobs that we attract.  And while

I can't give you a quantification of what that means in terms of dollars when we

don't get it, I do know that we have an understanding that part of our economic

development and jobs lost and jobs retained ties back to our ability to have a

permit process that attracts businesses and, like Dave said, we compete against

between one municipality and another, and when we talk about actual dollars lost,

in a sense it is dollars lost if we forecast on getting that revenue in the next year.

JIM DINEGAR:  Thank you.  David, we started with you, so I'm

going to jump over to Marco, unless there is something you wanted to add.

DAVID:  Yeah, I have a few things, if that's all right.

I have mixed emotions about being second to last because I know

everybody's hungry, but there are a couple of things that I wanted to mention, so

I'll try to be brief.

With the -- I can see from our perspective for the economic benefits

for the city, is that, you know, Lowes is providing jobs or kind of a job program

not only for the employees in this municipality that are working in the stores but
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also for the construction opportunities for supplies and the contractors, and I'm

sure Marco is going to talk a little bit about that, but also the tax base.  I see that

as something that we bring to the table, so as the process becomes slower and

slower than all those kind of benefits get put off down the road.

And, then, David had mentioned something about just a good

process and how a good process helps to help the permitting process, and I would

challenge that one of the things that we need to look at is not only the high- tech

things that John had mentioned but also the low-tech things; for example, a well-

written architectural review guideline can help expedite the process.  And case in

point, one of the cities that we're working in Maine had a very well organized

document and I feel that that architectural guideline helped reduce the approval

process and that phase probably four to six months, because --

JIM DINEGAR:  Well, those people know what's expected and

built a strong proponent of brochures and pieces of information that helped the

process move along.

DAVID:  -- versus a process where, you know, you meet with an

architectural review committee and, you know, saying this state doesn't like blue

and Sally doesn't like green, so where it's very arbitrary it becomes more
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challenging and draws out the process because you want to have this back and

forth and try to glean what they want.

So, I think that's important. 

And, then, the only other thing that I want to mention is the time. 

The time factor is very critical, as was already talked about.  I talked to one of our

steel suppliers and he is saying, you know, steel is going up right now about $20 a

ton every two weeks, and he's thinking the next jump is going to be about $50 a

ton, and that's because, from what I understand, a lot of the scrap steel is being

purchased by China and there's just going to be higher demand.  So, time is

very critical when it comes down to the economic benefits of trying to get a

permit. 

JIM DINEGAR:  And just to add to that, when inflation starts to go

back up -- and it will, it can't go much lower -- when it starts to go back up and if

we ever see 10 percent or 12 percent inflation again, every month's delay is 1

percent.  Those are the type of things where the world does change and the

economy does change and sometimes dramatically and pretty fast and there are

things that need to be factored in, just like you just said on steel.  And, so, it's a

point well made.
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JIM DINEGAR:  Anything before we go to Marco and lunch?

DAVID:  And just in closing, I had a little sidebar conversation with

Fran that, you know, our store is, you know, somewhere between $80 to $90,000

a day in sales.  And, so, for every day that we're not open, that's a lot of money.

So, you know, with the way that we look at it, and again, our

schedule is we forecast the project being open at a certain date and sometimes I

wonder if the municipalities understand once we get to a point, we can't stop that

train.  I mean, there's so many things in motion within the corporation, you know,

when we get to rack a store and merchandizing, there's 40 semi-trailers that are

going to be at that job within a few days.  And, so, there's a certain point you can't

stop that.  And, so, when we come into problems at the end there it really

becomes, you know, very economically generated.

JIM DINEGAR:  Thank you.  Marco?

MARCO G'AMBORDINO:  Thanks, Jim.  And thanks to

everybody for having me here.  Marco G'Ambordino (phonetic), I head up the

Federal and Heavy Division over at Associated General Contractors, and a lot of

what was said recently, right around here, covers some of my touch points, but

we think it's a real and tangible economic issue.  For example, delays mean, you



For The Record, Inc.
Waldorf, Maryland
(301)870-8025

154

know, hard hats who aren't at work right now.  In the case of federal contracting,

when there are certain types of delays, that's bonding money that's tied up.  Most

of my contractors are small businesses, so there's already financial challenges

there, as well -- money is tight.

It means delays in purchasing materials and equipment, of course.  It

means delays in paying subcontractors, and ultimately it affects start times and

deliveries, which, of course, is a major concern.  We want to be able to deliver

projects on time.

JIM DINEGAR:  Thank you very much.  I was thinking about on

time, we're going to be a few minutes late for lunch, but we're going to get back

here, and if we can make it so that we get back here at 1:30, adjust your schedule

slightly, but we'd like to add 45 minutes for lunch and conversation, please be

back here sharp at 1:30.  Lunch is going to be right out in the social gallery.  Please

join us there.  Thank you.

(Whereupon, there was a break in the proceedings for lunch.)
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AFTERNOON SESSION

(1:30 p.m.)

JIM DINEGAR:  I want to make sure we respect everybody's time

and there has been -- we had some good discussions at lunch.  We've covered a lot

of ground and there are a lot of different follow-up questions that we'd like to hit

on, and so we did exchange the email addresses and we'd certainly encourage you

to speak with each other and email each other after this.

We're ready -- David and Patricia -- we're ready to get restarted, so I

just want to recalibrate the schedule slightly.  What we're going to do is sort of

condense now at 1:30ish/1:40ish, the efforts for improvement, the opportunities
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for improvement, and sort of combine those and then we can spend some time as

well on the role for the AIA or other things.

Yes, sir?

ROBERT:  (Inaudible -- speaking too far away from microphone.)

JIM DINEGAR:  Okay, why don't you just give us the email

address.  Does everybody have their list there?  If you want to just scribble that

out differently.

ROBERT:  (Inaudible).

JIM DINEGAR:  Hit your mic there if you would, Robert.

ROBERT SOCKWELL:  For me, Robert Sockwell, it's wdgarch.com

instead of vie.com.  It's rsockwell@wdgarch (for architecture) .com.

CARROLL:  Jim, thank you.  Mine will be different from here, too.

JIM DINEGAR:  Okay.

CARROLL:  But you have that information on the card.

JIM DINEGAR:  We'll add that as well.  Thank you very much,

Carroll.

So, as I mentioned, we would really like to cover the effort for

improvement, really a review of those efforts for improvement, and I don't want



For The Record, Inc.
Waldorf, Maryland
(301)870-8025

157

to go through a litany of them.  I think there were a number of different areas that

were addressed.  I think we need to start to crystallize a few of them and focus

and maybe prioritize on them.

Jerry, I would like you to share the information that you've got that

you'd like to hand out, and the other information that we will be making copies of

and making it available.

UNIDENTIFIED MALE:  (Inaudible -- too far from the

microphone).

JIM DINEGAR:  Okay, got that?  Thank you.  Jerry?

JERRY:  I have some brochures here about the permit processes in

Chicago, if anybody is interested.  I also have two of the workshops that we gave

during the year.  The first one is Doing Business with DCAP, which basically

goes through a whole permit process.  And, then, the other one is one of the

programs that we have which is the Structural Peer Review Program.  I have the

information from that workshop also.  If anybody is interested, just let me know,

you can either pick one of these up or get it copied.

JIM DINEGAR:  And we'll make copies of the workshop one and

get that out electronically to everybody.
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Let's see.  I wanted to focus on the areas for improvement or the

opportunities for improvement and sort of capturing sort of the maybe the

greatest hits of what we've discussed so far today and go through that before we

get into some of the possible opportunities for solutions or areas that may need to

be tried or have been tried. 

We talked a little bit at lunch with some people about some

technology, they've got some work being done out in the field, and I know that,

Bill, that was something that you proposed, a lot more of the hand-held.  Patricia

says in New York they're rolling that out the 20th of this month; that Diane up in

Seattle has got some hand-helds underway or under discussion.  So, things of that

nature.

So, maybe, Paul, if I could impose on you to sort of give me a quick

rehash of some of the different ideas that have been brought up here and some of

the opportunities for improvement.

PAUL:  Yeah, so far we've heard -- people have mentioned one-stop

permitting processes; fees for expediting; pre-review consultations.  And by the

way, I was asked at lunch to conduct one or two polls on different questions.  If

there are questions that the building officials would like to find out what's going on
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in other cities or architects would like to find out what's going on in other cities,

we'll do it for one representative for each of those cities and we can do that at any

time.  But if there are ones, as we go through here, you'd like to find out how

many are doing that, let's find out about it.

UNIDENTIFIED MALE:  On-line permitting processes; self-

certification; guidelines or check lists that are given out ahead of time, kind of like

a road map.

All right.  If I could kind of get you to tape these on the far wall. 

We're probably going to have to get some tape.  Thank you.

In Milwaukee they have something they call a Predevelopment

Round Table where you're allowed to sit down and actually talk about your

project before submitting it.  It involves all of the representatives from the

departments that are going to be involved in the process.  So you have everyone

on the same page from the start of things.

In Springfield, Missouri, they have something similar, they call it a

Cooperative Permitting Team.

Phoenix, Arizona, they have started a process where they're

assigning a single project manager to track all aspects of the team from start to
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finish and they coordinate all of the staff involved with the review.

I think Paid Expediters is another one that we've heard -- we haven't

heard it mentioned today, but we've had some of our components mention that it's

an option that they have available at the local level.

UNIDENTIFIED MALE:  (Inaudible -- too far from microphone).

UNIDENTIFIED MALE:  Right.  I think we're

just --

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED FEMALE:  (Inaudible).

UNIDENTIFIED MALE:  I think there are two and I didn't bring

them up this morning because I was just kind of sitting and listening, but the City

of Fort Worth actually has a Third-Party Plan Review and Inspection Agency

Program and they're --

UNIDENTIFIED MALE:  What is that name?

UNIDENTIFIED MALE:  It's Third-Party Review and Inspection,

and they have a Quality Control Program that follows behind it, and they actual

require all of the third-party inspectors to be certified even though some of their

own may not be.  So, they have to be certified.
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The City of Dallas is setting up a new program for -- this is a little

bit different one -- Expedited Plan Review.  You submit the plans, there's a $500

fee to submit, and then there's some hourly rate, I don't know what it's going to

be, but within a two-week period they bring the entire team that's going to have to

sign off on the plans together in a one-day meeting, and then the architect and the

contractor can bring their team in, and in that one day they sit down and go

through what the plan is and they sit down and go through those --

UNIDENTIFIED MALE:  Is there a fee for that?

UNIDENTIFIED MALE:  There's an extra fee for that.  Yeah,

there's an hourly rate plus a filing fee, and that's on top of the regular building

permit fee.

UNIDENTIFIED MALE:  Isn't that pretty costly?

UNIDENTIFIED MALE:  It's a little bit, but it's a thing that

guarantees a building permit issued within about two weeks of submittal.

UNIDENTIFIED MALE:  We should probably discuss preliminary

building permits. 

JIM DINEGAR:  Would you like about 30 seconds on it?

UNIDENTIFIED MALE:  Yeah.  I mean, you get your excavation
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and sheeting --

UNIDENTIFIED MALE:  Yeah, Phase A -- well, some people call

them Phase.  In the District we call them Preliminary Permits.  But you get

excavation, sheeting and shoring and a foundation and/or foundation to grade, and

possibly, at times, a complete frame permit if the zoning is approved.

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED MALE:  I'm not quite sure to wrap it up, but I

think it sort of -- it's kind of a greeter/facilitator triage.  Basically, when somebody

walks in the door, they don't know where they're going and why they're there, and

somebody greets them, finds out what they're after and sort of gives them -- you

know, heads them in the right direction, and it's sort of what I think Andrew is

doing in Los Angeles, but it sounds like other people are doing it as well.

UNIDENTIFIED MALE:  It's a car dealership approach where you

go in and someone says, hi, here's a salesman.

UNIDENTIFIED MALE:  We've had some municipalities where

they defer -- these are usually the small municipalities -- where they refer the

review to BOCA -- of course, it's IBC now -- but they have BOCA review it and

then the building official takes their comments and then uses that as the guideline
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for his or her review.

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED MALE:  I guess I don't have to answer that.

But I will say that on the BOCA reviews, those tend to be probably

the most thorough and most explicit reviews.  What's nice about a BOCA review,

even though they can be very thorough, is that they actually give you the Code

references.  We often get review letters, you can't do X Y Z, but there's no

reference to the Code, so you can't determine whether, you know, you agree with

actually their position or there's another way around that particular problem.

(Microphone off for several seconds.)

UNIDENTIFIED MALE:  You take all that onus out of it, and the

court proceedings and the use of attorneys, et cetera, plus the immense amount of

paperwork that it takes for inspectors to make out proper forms.

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED MALE:  I think in Boston that wouldn't be too

difficult.  We're trying to decriminalize everything.  But the point there, however,

is that I think there needs to be a change in the law because the Department of

Weights -- we have the Weights and Measures Unit under ISB and Professional
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Services there, and they have had -- they had their complaints decriminalized,

which means they can get better enforcement.

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED MALE:  Perhaps this doesn't need to be said, but

I think we need to do a little bit more housekeeping and education of our architects

to be sensitive to building department issues, code issues, and the presentation of

such, and I'm coming from the position that we're used to, you know, focusing on

design, and we're also used to focusing on conducts, but they don't necessarily

explain code compliance, and if we would do a little bit more education, I think it

would ease the process.

(Microphone off for several seconds.)

UNIDENTIFIED MALE:  This is the controversy portion.

UNIDENTIFIED MALE:  Instead of either using the computer

program called Olimets, which tracks the movement of plans from start to finish,

some approvals or rejections, generate reports, tells us where every plan is at

every minute.  It's reduced our review time by almost half from the eighties.  And

we used to be 45 to 60 days for commercial plans, now we're down to 14 to 21.

UNIDENTIFIED MALE:  And that is because?
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UNIDENTIFIED MALE:  Just knowing where the plan is.  It used

to be all handwritten notes.

UNIDENTIFIED FEMALE:   Basically what you're doing is

increasing accountability.

UNIDENTIFIED MALE:  That's actually under the previous thing -

- require ACSA to make code knowledge mandatory for accreditation of

architecture schools.

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED MALE:  Could I comment on that?  Most of my

colleagues think they should tell the students there should be two means of egress.

 Is there anything else?

(Laughter.)

UNIDENTIFIED MALE:  Under outreach, I don't think it was

stated that we need to have better published documentation of permit office and

code procedures for the public, and we really cannot rely upon the internet to be

the only source of a lot things because there are too many people who are not

going to be computer literate who use the process, especially Ma and Pa Kettle.

UNIDENTIFIED MALE:  Well, I want to piggy back on Steven's
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thing.  I really think that one -- well, that internship ought to involve a stint in a

building department -- walk a mile in my shoes.  There's no better way to teach an

architect what code compliance is all about.

UNIDENTIFIED MALE:  Well, it also answers the question --

which is an interesting question that has not been talked about here -- where, you

know, if we're going to increase the number of staff people in a department, to be

able to get the throughput done, where do those people come from? 

UNIDENTIFIED MALE:  I'd like to bring up something that wasn't

suggested so far and that's the encouragement of administrative amendments to the

code; especially planning and zoning.  Too often a building is within inches of

being in compliance, and one has no authority to approve it. 

UNIDENTIFIED MALE:  Are you saying administrators --

variances?

UNIDENTIFIED MALE:  Variances to the -- and unlike

administrative, we've got a long process which adversely affects the person that he

was talking about, the small operator.  And that would be -- examples would be

parking, setback and the like.

UNIDENTIFIED MALE:  So discourage or encourage?
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UNIDENTIFIED MALE:  Encourage. 

UNIDENTIFIED MALE:  Okay.

UNIDENTIFIED MALE:  (Inaudible). 

(Microphone off for several seconds.)

UNIDENTIFIED MALE:  Thank you.  Establish a customer call

center.  The next one is every building department should have a licensed engineer

or architect, either as head of the department or somewhere in the department's

chain of command.

UNIDENTIFIED MALE:  Engineer would do just fine.

UNIDENTIFIED MALE:  I must say that on a suggestion like that,

my experience has been that one of the major difficulties in building departments

is not the technical capability but the managerial and operating organizational

skills, and from that point of view, I think many departments have suffered

because they have promoted building inspectors up the ranks until they become

the head of the building department, who have surely the technical skills but

absolutely no managerial or operational skills.

UNIDENTIFIED MALE:  I believe they would build management

skills as a component --
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UNIDENTIFIED MALE:  Present company excepted, of course.

UNIDENTIFIED MALE:  Management --

(Laughter.)

UNIDENTIFIED MALE:  I do have a degree of management from

Harvard and three engineering degrees from Berkeley, so I'm off the hook.

And management is a component of this.  However, I get very

concerned when I see a person with lack of technical engineering or architecture

knowledge being head of a major -- and I mean a major -- building department in a

very active zone. Somehow it just doesn't click with me. 

UNIDENTIFIED MALE:  Back to what Norm was saying, if I

understood him he was talking more about the zoning code, and I find sometimes

that in the building code the building officials are afraid to make any judgments,

which is allowed in the administrative section, if you look in your -- I think it's

about 300 or whatever -- where the building officials are allowed basically to do

equal facilitation or meet the intent of the code for a particular situation.  And a lot

of times they don't want to make that call.

So, you know, maybe it's perhaps not only education of the

architectural or engineering community, which I think is very important and I
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thought it was a good point, but also getting the confidence into some of the

building officials to make those calls that are allowed in the code, the

administrative section -- pardon?

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED MALE:  Just the ability to get interpretations of

the building code by the building departments.  A lot of times they don't want to

make that commitment.

FEMALE SPEAKER:  Could we add an amendment to that that you

have training for the building officials?  I mean, if it's a building official that knows

what they're doing and knows the code, that's a good idea.

UNIDENTIFIED MALE:  To go back to Karen's point before, I

think it's a little bit different.  I think Vernon might have made this point before

about --

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED MALE:  Oh, really, did (inaudible) going by.

(Laughter.)

UNIDENTIFIED MALE:  Yeah, an ambulance  --

UNIDENTIFIED MALE:  They shut the traffic off on a regular
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basis -- that's the exit to the White House down the block. 

UNIDENTIFIED MALE:  Yeah, Chaney's ambulance goes by about

once every week.

(Laughter.)

UNIDENTIFIED MALE:  The staff attitude issue, that was brought

up before.  I think this could be a natural for a lot of THE AIA chapters to find

some way with the approval of the building officials to make some contact with

the staff and to find some way to impart the significance of how they are really in

the front line of economic development and they don't feel that they are.  Their

attitude is far from it in most cases.

The idea of staff development taken to the depth of having staff

depth is very important.  In the District over Christmas the water permits person

went on vacation.  No permits were issued while she was gone because no one

knew her job -- nobody -- I mean NOBODY.  I mean, it's the most ridiculous

thing I've ever heard, but it happens in any of the departments where you have

only one person who does a particular aspect of review, something special, no one

knows that person's responsibilities.  They either die, retire or go on vacation and

everything stops.
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UNIDENTIFIED MALE:  Just a couple of things here.  I've got this

article I'll leave here with you, it's eight pages and I don't want to read it all, but

there are a couple of things I want to share with you.

First of all is one thing I think that we need to do is advocate a career

path of architects into this field of building inspection and code enforcement, and

that's for a number of reasons.

Besides guys, if you want to control what the code is, get the

architects there as voting people.  So, there's an excerpt from a book, Construction

Regulations Handbook, and there's a couple of important things here.  Just bear

with me, there's just about a page here I want to share with you.

Although in a different aspect of the system it is the wise design

professional who knows not only the concept of the building code but also knows

the intent of the regulations.  That's important guys.  You've got to know the

intent.  In fact, when I teach, I tell architects they have to be not only as

knowledgeable about codes but more knowledgeable than the code official.  How,

otherwise, do you know if they're telling you wrong when they comment?

In fact, these professionals really need to know both sides of the

issue -- the intent and the range of the ways in which the intent can be correctly
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achieved, certainly a more daunting task. 

The major factors of becoming adept at this through pure experience

and learning from others and other project circumstances.

Obviously, there's no virtual way in every academic forum to teach

all there is to know about the codes, much less everything about how to comply,

given certain project parameters. 

However, the fundamental professional training can and should

provide instruction on the concept of the code.

I had that in college, they held up the code book one day in

professional practice and said, this is the code book, do you have any other

questions?

You know --  UBC.

The demeanor of the professional in addressing the code has a direct

bearing on many aspects of code administration.  The ease with which a project

moves through the review, permitting and inspection cycles is directly contingent

on the quality of professional attention accorded it, sound, sincere code research,

astute application of code provisions, interface with code officials to reach mutual

understandings of project circumstances, establishing a proper pattern of code
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compliance, the quality of documentation addressing code issues.

UNIDENTIFIED MALE:  What is that?

UNIDENTIFIED MALE:  An excerpt from the book, Construction

Regulations Handbook.  And I'll email you this report and then you can decide

whether you can share it.  I didn't create this myself.

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED MALE:  Well, let me give you just one other thing

from this, if I can just find it. 

The time is not a fixed figure and cannot be guaranteed; that is, how

long it takes to review a process cannot be quantified, categorized or chronicled.

Rather, it's mainly a direct function of the documents and how well they depict

and describe the project.

So, all I'm saying is we can talk about all this other, but we've got to

do our homework on our side first.

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED MALE:  We talked about this this morning and I

didn't see it on the list yet, but assuring that building departments have adequate

funding, whether it's by an enterprise fund or some other source, a lot of these
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problems can be addressed by making sure that there's funding for staff and

facilities.

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED MALE:  The second point was we have a lot of

issues with zoning in Philadelphia, and that process is probably more complicated

than getting the actual building permit.  So, one thing that I'd like to see is reform

and simplification of zoning codes, maybe to the point where municipalities adopt

a uniform zoning code so that terminology means the same no matter where you're

building your project.

UNIDENTIFIED FEMALE:  Could I just add something?  The

Planning Directors Institute meets once a year with the 25 large cities, and this

past year the topic was the zoning codes, because almost every major city is going

through trying to simplify and improve the code.

UNIDENTIFIED MALE:  Thank you.

UNIDENTIFIED FEMALE:  But we always enjoy having --

UNIDENTIFIED MALE:  This was touched on earlier but not

succinctly enough.  The code, if you really go back to its foundational principles,

was designed to be construed liberally.  It was designed to be administered by a
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building official that could look at a certain situation and say, gee, you know,

that's okay.  It's built into the frontal paragraphs of the code.

There are a huge number of building officials, and as you go down

the chain, things become even tighter when you get to the plan exam and even

tighter when you get to field inspection, the people aren't willing to make that call.

 One of the reasons they're not willing is because they're not educated enough to

be able to do it.

So, education throughout the department on the principles of the

code, not the actual details, but the principles behind the code and why they're

there to enforce it really needs to be done.  Educate staff on building code

concepts.

UNIDENTIFIED MALE:  One of the elements or concepts --

UNIDENTIFIED MALE:  When it goes to local adoption and they

write their own administrative rules, which can subvert exactly what you're talking

about.

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED FEMALE:  Mine is just a simple better

communications between the building inspection department and the plan
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reviewers so there are less problems in the field and fewer delays.

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED FEMALE:  The building inspections and the plan

reviewers.  They don't happen simultaneously, obviously.  I mean the plan

reviewer will say one thing, then the construction starts and the building inspector

interprets it differently.

UNIDENTIFIED MALE:  Adoption of IBC.

UNIDENTIFIED MALE:  Adoption for the sake of uniformity and

everything else that we talked about, streamlining and so on.  Under liquid

funding, a sub-bullet under that at the top of the page, would be -- right there --

would permit fees be used for permit-related activities.

UNIDENTIFIED MALE:  That goes back to building confidence, as

discussed earlier.

UNIDENTIFIED MALE:  Permit fees used for permit activities.

UNIDENTIFIED MALE:  Okay, by a show of hands, is that

something that the city would recommend or not?

UNIDENTIFIED MALE:  Sometimes it takes an amendment to

state law.
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UNIDENTIFIED MALE:  No, I'm just talking about the value, is

that something that you would want or not, by a show of hands?

UNIDENTIFIED MALE:  You're asking if we want that?

UNIDENTIFIED MALE:  Yes.

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED MALE:  I have a question.

UNIDENTIFIED MALE:  Yes.

UNIDENTIFIED MALE:  For permits activity, yes.

UNIDENTIFIED MALE:  If you have adoption of

IBC -- is that what you want?

UNIDENTIFIED MALE:  That was it.

UNIDENTIFIED MALE:  Compared to what?

UNIDENTIFIED MALE:  To California.

UNIDENTIFIED MALE:  The Plumbers Code --

UNIDENTIFIED MALE:  Are you saying IBC versus the

department?

UNIDENTIFIED MALE:  That's what it said.  Yeah, IBC versus

the department, the Plumbers Code, yes.
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UNIDENTIFIED MALE:  There are too many codes out there right

now.

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED MALE:  No, I said there are at least two zoning

codes out there.

UNIDENTIFIED MALE:  Right.

UNIDENTIFIED MALE:  The IBC and (inaudible).

UNIDENTIFIED MALE:  Right.

UNIDENTIFIED MALE:  And I'm trying to ask you is that what

you were saying?

UNIDENTIFIED MALE:  I was saying adopt the IBC but not the

other code, just in case I wasn't clear.

UNIDENTIFIED MALE:  I thought at a state-wide level (inaudible)

code.

UNIDENTIFIED MALE:  They adopted --

UNIDENTIFIED MALE:  That's why we called the Governor --

(Laughter.)

UNIDENTIFIED MALE:  -- that's why the new Governor is in
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place and that's why some of us vote.

(Laughter.)

UNIDENTIFIED MALE:  Cities hire qualified AIA architects,

because we know they get continuing education and they would keep going and

get better and better at what they do, whether they're staff or whatever in

management.

And the other one was to maybe look at the AIA architect

agreements in the early phases require some kind of concept code review.

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED MALE:  Yes, because I think it's kind of weak

right now on what it requires.

UNIDENTIFIED MALE:  But the AIA review (inaudible).

UNIDENTIFIED MALE:  Yes, this is something for the AIA to

look at in the contracts.  Is there something they could get -- they could trigger the

architects -- owner/architect agreements to make sure that the architects find out at

an early stage exactly where they're going with the permit?

UNIDENTIFIED MALE:  Just one kind of demographic question. 

How many certified building officials do we have here in the room?  It just speaks
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to the issue of qualifications.  And we're talking about major cities here, you

know, maybe that's something that THE AIA should pursue is having certified

building officials, you know, running departments, whether they're architects or

engineers or others.

(Microphone off for several seconds.)

UNIDENTIFIED MALE:  All I had wanted to do was to mention

where you talk about linking the building permit fees to the agency budget, that

we really look at the first level of that, which is to compare -- make sure the

jurisdictions are comparing their intake and revenue from building permits to the

budgets of their agencies.  That's really the first step because until they start

looking at it, they're not going to go the other way. 

If they see -- in a jurisdiction where the revenue basis is low -- yeah,

benchmarking, benchmarking is really the important first step, because low-

volume jurisdictions will get very little out of it; the high-volume jurisdictions

certainly could.  But if they're not looking, they just won't see it.  It's still general

fund expenditure.

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED MALE:  Okay.  Professionalizing the rank and
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file, especially field inspectors, by expectations of training when they're hired,

training after they're hired.  My own personal experience is that the building

officials that I deal with tend to know the code, tend to understand the intent, but

the further you go down the food chain the more likely you are to get wacky

interpretations or things where you end of arguing.

The other part of that is cross-training -- mandatory cross-training --

and job swapping between field inspectors and plan reviewers, which, you know,

also goes to the question of in that model they would, by definition, be in the

same department rather than separate.

The other thing is -- and this a broad question and I'm not sure it's

the right answer -- but the question of in interpretation of going to performance-

based codes versus prescriptive codes.

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED MALE:  Yeah, but that's the ultimate in self-

certification.

UNIDENTIFIED MALE:  Regarding the benchmark, I think we also

want to be able to say that we want to standardize the metrics, so that when we're

talking about a building inspector, we're all talking about a person doing the same
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type of duties.  I think all the various agencies in here, their building inspectors

may do different things, and if you want to compare how many building

inspectors you have per capita, we need to define what that person does.

UNIDENTIFIED FEMALE:  Well, I just think we should put a

general one in about increasing the use of technology to provide transparency in

productivity.

UNIDENTIFIED MALE:  Two issues, just very quickly.  One is

some international benchmark.  I mean, the code is called international but it seems

to be primarily meant to be used in the United States, and my sense is actually the

building review is possibly slower but actually far more intense in, for example,

Britain, France and Germany, than it is here, and consequently they generally

build better quality buildings, it's been my observation.

The other one I just want to mention because it came up at the table

last night, very quickly, is the introduction of para- or sub-professionals through

side doors and back doors and LEED is the one that we were talking about at the

table last night that suddenly LEED is sort of a money-making operation for the

Green Buildings Council, but it has a certain kind of credibility, and there are other

organizations that try to fill gaps where the gaps exist within the code review
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process, and I think we need -- the architects need to be aware of that.

UNIDENTIFIED MALE:  Remind me what the initials are -- it's --

UNIDENTIFIED MALE:  Energy Efficient --

UNIDENTIFIED MALE:  Right, the Green Building Council is the

one that administers it and they have a program of certification for which you pay

them for the training and testing and then you can do what the owners like,

particularly public owners, is to get an LEED certified building.  And, of course, I

think you can get one if you're not an LEED certified producer, but it's easier if

you are.  So, it's creating another quasi-professional bureaucracy  So, obviously,

my position is a little bit skeptical of it, but it's filling a real need.  I'm not against

Green Buildings, and in Philadelphia we're not using the IBC Energy Code and

there's been a lot of development there that's very, very positive.

UNIDENTIFIED MALE:  I have one on feedback, especially for

counter people and for those who meet the public directly.  We --

(End Side A, Tape 3).

UNIDENTIFIED MALE:  -- and then we took about a hundred of

those that came back and analyzed them and summarized as well as we could

many of the remarks, both positive and negative, and then the idea is that the
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report and the summary of it would be used in training and having sensitivity --

periodic sensitivity sessions with the people who handle the front desk and who

handle the bulk of personnel relationships with clients.

UNIDENTIFIED MALE:  We captured a lot in the course of

(inaudible), but we at least captured the essence of discussions and appropriate

(inaudible), and I do want to get to our last topic before we get through the rest of

the afternoon, and we've got about an hour left to spend on the role and the

opportunity for the AIA to participate in what adds value to this effort in

improving the building code or building permit due process.  So, I'm just going to

bring it up in a very straightforward way.

I think that you need to look at and keep track of those notes if there

are opportunities for the AIA to (inaudible) to provide for education in the

process of building codes.  (Inaudible).

But moving forward on the economic side of things or moving

toward assisting building departments in streamlining and getting more (inaudible)

in any of those respective things, we're prepared to work with agencies and

planning associations, IBC and others, (inaudible) who are the opportunities to get

the building permitting process more streamlined and approved using internal
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(inaudible), and just keep that in the back of your mind, where would you point

the AIA, what would you have us to do (inaudible). 

So, I'll just throw out just a couple of thoughts, but as you lobby for

things -- as we lobby for things -- we recommend -- not the details of it, but

conceptual. 

UNIDENTIFIED MALE:  Write the criteria.

UNIDENTIFIED MALE:  Write the criteria? 

UNIDENTIFIED MALE:  The criteria by which you're measuring

the metrics, the performance standards, the recommendations.

UNIDENTIFIED MALE:  Okay, thank you. 

UNIDENTIFIED MALE:  Let me go back to -- it was in the

previous section as well -- the use of codes or the requirement for code education

in architectural training.  I don't think anybody should be doing a studio project

without also doing a code analysis of what they're producing, making it integral to

the education of the architect, and then being out front as the leader in code

education for professionals, not just architects, but code officials.

UNIDENTIFIED MALE:  Is THE AIA providing that?

UNIDENTIFIED MALE:  Sure.
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UNIDENTIFIED MALE:  With ICC or others?

UNIDENTIFIED MALE:  Yeah.

UNIDENTIFIED MALE:  Okay.

UNIDENTIFIED MALE:  David?

DAVID:  I think perhaps the best thing that THE AIA could do,

both at the national, state and local level, would be provide the forum.  I think

today has been incredibly valuable to get a lot of this shared information and

shared understanding from not only the user's point of view but from the official's

point of view. 

It would have been interesting to have people from the engineering

departments and the waterworks and sanitation and all the other agencies that are

actually as key a part of this discussion as the building departments are, but I

don't know that that can happen every time at the national level, but it certainly

could happen at the local level very easily, if we had, you know, encouraged these

kinds of forums and had a framework to bring those other key players into the

fold and understand -- to better understand their problems and their issues along

with our problems and our issues back to them.

JIM DINEGAR:  Carroll and then Robert.
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CARROLL:  Yeah, I think one thing that we have to do, and I talked

about it earlier, but it is about our information that we put out about architecture

and what it's about as we promote that career path for architects to take code

enforcement building inspection.

JIM DINEGAR:  Okay, Robert?

ROBERT:  I think we should prepare a package of cost/benefit

parameters and objectives that could be taken with the AIA's backing and all of

the organizations that revolve around this process that get benefit from the

process through the chapters and components to the local jurisdictions, let the

components lead us into the legislatures and the city councils and the important

agencies to talk about this.  I think that the AIA has a tremendous role to play,

and that it wouldn't be such that we would be doing this as architects, we'd be

doing this as part of the building community, and I just think that it would fly

extraordinarily well.

UNIDENTIFIED MALE:  I was struck by -- I'm not sure which one

of the reports -- but it was along the lines of the guidance that we talked about, the

checklist and things like that, but some of it needs to be made in graphic format so

that it appeals -- not only appeals but that it is effectively transmitting the
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information to people who are design professionals who might see things in a

totally different way than everybody else. 

I think that's something that perhaps we can provide some

assistance with because if you, you know, if you're got engineers or building

officials and architects in the same room, they're not all seeing things the same

way and we could almost interpret things easier.  And I share that because we sit

around with our board of directors in this room and we put up finances for the

organization (inaudible) would make it a little more appealing.

David?

DAVID:  I was wondering if there's any sort of thing like we have a

Manual for Professional Practice for Architects, is there anything for, you know,

manual for professional practices and processes for the building departments?

UNIDENTIFIED MALE:  Any best practice manuals or things of

that nature --

UNIDENTIFIED FEMALE:  Yeah, the International Group Council

has a whole library of things like that.  For instance, Planning Review Manual.

UNIDENTIFIED MALE:  And --

UNIDENTIFIED FEMALE:  I have one more plug, which is that



For The Record, Inc.
Waldorf, Maryland
(301)870-8025

189

that's one of the reasons that I think it's important for my department to adopt

the International Building Code because they have resources that we will never,

ever, ever, ever get.

UNIDENTIFIED MALE:  The same document that Patricia referred

to in the IBC, plus, we have put together a booklet of all the policy procedures

and interpretation of the codes in the City of Los Angeles, which is used

throughout Southern California and some in Northern California.  It's about

200/300 policy procedures, it covers anything as basic as the project checklist to

inspection checklist to -- you name it. 

I would be glad to send anybody who would like a copy a copy of

that if you give me your business card and on the back of it write down

information bulletin.  I can't send it to you because it is a three-ring -- I mean, it is

a three-ring binder, and it is available on our website, I think it is ladbs.org --

www.ladbs.org, but I can send one hard copy to any person who wants one.

UNIDENTIFIED MALE:  I do think that there's a clearinghouse

aspect (inaudible) sort of incorporating here, but we would like to provide a

clearinghouse for not only this group but for expanding this group.

But, again, we're not looking to replace ICC or the good work that
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NCS/BCS does or others, so we may duplicate a couple of different areas, but our

intentions are to increase resources on which the AIA provides.

Hold on a one second.  Carroll, Marvin, who else had their hand up

over here?  John, Michael, Steve?  Okay, Carroll.

CARROLL:  Yeah, I'll throw this out here now so we can put it on

the action item later.  The Council of American Building Officials had a Building

Department Administration Manual, effectively used for the CBO exam.  I think

it's probably outdated at this point, but it seems to me like from what I have heard

today, there's probably opportunity for the AIA, ICC, and probably some good

volunteers in this group here to sit down and redevelop and rewrite that manual.

UNIDENTIFIED MALE:  And is that anywhere similar to the one

that we had talked about before possibly in Dallas.

UNIDENTIFIED MALE:  Did Dallas -- what I believe Carroll is

referring to is more of a manual of how to run a building department.  There is two

books along that same line on how to run a building department, one was written

by Bush, who was the former building official of LA County; one was written by

the former building official, City of San Francisco; and then there is a book -- I

want to recommend to you, this is a plug for a friend of mine -- those of you in
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building departments, there's a monthly publication called Building Department

Administrative put out by Bob Storkheim (phonetic).  The annual subscription is

about $25/$30, and he does a great job in dealing with the issues who deal with

building department administration, former retired building official of Irvine,

California.

JIM DINEGAR:  Thank you very much.  And, let's see, Carroll --

CARROLL:  I would like to see the current set of self-certification

get more use and I think the AIA can take a page out of their handling of

perspective fellows at the AIA demystifying self-certification.  I'd like to see a

monologue -- monograph on something like that.

JIM DINEGAR:  Thanks.  John?

JOHN:  This probably doesn't fit into the manual per se, but I'll

make the point again.  I think from effectiveness -- and this is no commentary on

the advocacy power of the AIA, which is probably a whole other topic for

discussion -- but third-party testimonials -- clients, other users, other service

providers, et cetera -- third-party testimonials are going to be critical to the

effectiveness of this as a persuasive advocacy piece.

UNIDENTIFIED MALE:  Thank you. 
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UNIDENTIFIED MALE:  Just two items.  One for architects: 

continuing education at the national and regional the AIA conventions, in

roundtable form, possibly, not just a session, but a roundtable forum with code

officials, and dialogue.

And I'm going to get back to the schools K through 12.  I think there

truly is an economic issue there when they're not opening on time because of

permits or inspections.

But develop a meeting forum for city council and city school

systems or county-level to create a management form to expedite the permitting of

schools.

UNIDENTIFIED MALE:  Okay. 

UNIDENTIFIED MALE:  Special attention for schools.

UNIDENTIFIED MALE:  Okay. 

UNIDENTIFIED MALE:  I think these are follow-ups, sort of

expansions of what a lot of people have been saying.  I like the idea of certification

support by the the AIA.  You know the first one, the demystifying self-

certification; the other one would be perhaps even a course like at the convention

or something which is part of CES, which is about certification itself, of whether
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it's so local I'm not sure that national the AIA can do that, but it could be

something that now if there's a single national model code or even if you're dealing

with both of them, there's enough commonality in codes that you could start

talking about national certification.

UNIDENTIFIED MALE:  I think we can demystify or shed some

light on it.  The AIA is not going to be able to take a position on self-certification

for the very reason that it is a local issue.

UNIDENTIFIED MALE:  Well --

UNIDENTIFIED MALE:  There are pros and cons and certain

issues that present that out there, but --

UNIDENTIFIED MALE:  I think that you could prepare people to

enter the local process, encourage them and prepare them.  I don't think -- I'm not

advocating that the AIA would be certifying them, but I think if someone wants to

get certified in Chicago, that you could start with the process at the AIA, which

then gets you into the Chicago process.

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED MALE:  Okay, well, you and I disagree about

that.
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UNIDENTIFIED MALE:  I think if I'm in California and I'm looking

at New York (inaudible).

UNIDENTIFIED MALE:  Well, I agree.  Well, I'm not sure about

the certification in general, but I mean I'm just throwing the possibility.  If it's a

good idea, then we could support that.

The other one is I think the AIA should support -- we already

support our own participation in the model code process -- I think that we ought

to advocate -- and the line of testimonials that John is talking about -- the AIA

should be giving testimonials to local jurisdictions about the value of local

participation in the code development process.

We should be telling our owners and our politicians that our building

officials should, rather than coming or writing amendments themselves or going

even to the California level to write amendments, should be going to the ICC or

the NFDA process.

UNIDENTIFIED MALE:  (Inaudible).

KAREN:  This is -- I'm Karen from Atlanta, I'm an exec for AI

Atlanta and AI Georgia, so I view things

a little differently as an exec, and one thing I wanted to follow up on in terms of
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what John was talking about in terms of advocacy that in order to advocate

something to mayors and city councils, just as it is in a lot of lobbies, it's

important to develop a really good hook, and I would suggest that we create a

hook involving the constituents, because that's what they're looking at and what

benefits the constituency that -- the people that are voting for those mayors and

city councilmen -- and I think you can do that in terms of economic development,

number one, you probably have to keep the general fund together because that's

what's going to pull us out of a sewage crises or something else.

But, on the other hand, if you allocated funds, then you're helping

the constituents two ways:  Number one, by the fact that most of them -- a lot of

them have houses and they have residencies and they will know that they're going

to get their house permit, you know, moved quicker.  In addition, they have jobs. 

And they want -- things that affect the constituents directly oftentimes are the

best selling point to give the mayors and the city councilmen to get things through.

UNIDENTIFIED MALE:  (Inaudible).

KAREN:  Yeah, I'm just saying you've got to create a good hook to

sell this.

UNIDENTIFIED MALE:  I agree. 
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UNIDENTIFIED MALE:  I'd like the AIA to take a position that

when they talk to the League of Cities and everybody else that they be as specific

as they can, and not to just drop hints about on-line permitting is available.

A council member may hear that and they seem to think that, you

know, all you do is just (snap) and you've got a permit.  These capabilities need to

be developed, they need to be tested.  So, before you start suggesting these things,

be as factual as you can.  If on-line permitting is available, say specifically what

you mean.  Are you talking about fences and roofs or are you talking about major

high-rise buildings.  As a policy decision so as not to deceive everyone.

UNIDENTIFIED MALE:  Right.  And watch over it.

UNIDENTIFIED MALE:  Yes.

UNIDENTIFIED MALE:  Thank you.  Any more comments or

recommendations for the AIA stepping into (inaudible).

CARROLL:  A little twist on the conversation.  I'm sure the building

officials agree with this.  We're all here to streamline the process, but at least for

the Houston area, more than half the plans that are submitted are exempt from

engineering architectural practice acts.  So, to improve this process altogether, we

also need to go after those people.  They don't have code knowledge, they don't
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have the code books.  One way we're trying to do that now is to go out and

contact these people who have submitted plans three or more times.  If we get the

owner/developer to the table, that usually speeds up the process.  Everyone is

talking at the same time, trying to get this permit submitted.  It also works with

architectural design as well -- multiple submittals, slow review times -- bring

everybody to the table, it works real well.

UNIDENTIFIED MALE:  Robert?

ROBERT:  Just to say something about the AIA national's budget

and this type of proposal.  This is the one kind of -- or a kind of value-added

service that national can provide where the local constituents; i.e., the chapters

and components can kick in some resources, funding-wise, because they're

ultimately going to receive the benefit of this effort.  It's not like the national

producing something and passing it on.  We're actually helping the local

jurisdictions and constituents to help themselves to a much better lifestyle, and I

think that that should be involved heavily in marketing this to the board of anyone

else with regard to how you would approach the process.

UNIDENTIFIED MALE:  I appreciate that and I do think things are

getting better (inaudible), but I do believe that AIA's national (inaudible) to get
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after the mayor's office and get after the building office and they would be able to

do a whole lot more (inaudible) over the next six months or spend $100,000 over

the next six months.  What I'm looking to do is to figure out where we can spend

that money for the most effective tool (inaudible) to make a case for investments

for streamlining the permit process, and it's just not the economic issue (inaudible)

-- here at the AIA and our economic resource director (inaudible) to help us to

take the next step and sitting down and asking them for a (inaudible). 

We could take Patricia and what she was looking for as it relates to

building officials or program reviewer or inspector out there, were they able to

generalize that and some economic data to pull together.  (Inaudible).  Maybe that

would be a very valuable piece of information and upgrade and update.  Those are

the types of things that we're thinking about.  I can't make any promises yet, but I

want to make sure that we're getting the things that you would find (inaudible).

UNIDENTIFIED MALE:  I just wanted to make one comment and

that was I don't know whether we put on the list of items and opportunities the

need for inter-agency communication and standardized pools for communication

of information where those agencies are all involved in the permitting processes.  I

mean, it was discussed earlier but it wasn't put in the opportunities, because that's
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one of the things.  If your computer systems don't talk to one another, if you

don't have those interactive electronic data processing tools, you can't get the

information when you need it and you can't standardize your method of applying

the information.

UNIDENTIFIED MALE:  As the task for the AIA, it seems to me

that we talked a little bit about benchmarking, and we could do some of that

research on benchmarking to find out how long it takes to get permitted in

different cities.  Where is the problem, where isn't there a problem?  And that's

something that you could collect here and give it back to the big cities here and

say, you know, here's what we're hearing other cities are doing, because we do the

research that they may not be able to do on their own.

UNIDENTIFIED MALE:  Okay. 

UNIDENTIFIED MALE:  Another thing that the AIA could do is

have an appropriate representative attend and give a presentation during the ICC

annual conference to reach out to the largest number of building officials in terms

of the significance of the streamlining and the economic development to the

architecture profession.

That is basically talking to the top of the or heads of the department.
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 And I want to say it is very effective because the first time I heard about the ICC

was in a conference -- ICC conference -- about 1991 and God bless his soul, Mr.

Bob Fowler (phonetic), FIA, and the former president of various building official

organizations, was the speaker, as I believe Steve Winkler was one.  Bob Fowler,

some of you know Bob Fowler, from Abilene, Texas, and then Pasadena,

California.  So, that is a way to reach out to a large group of building officials.

UNIDENTIFIED MALE:  Just an expansion on the inter-agency

thing.  There's two levels of that:  It's within the enforcement organization at the

local level, but it's also between enforcement organizations.  There needs to be

communication across the country and there obviously hasn't been as much as

there needs to be or we wouldn't all have separate standards on how to count

beans and all that kind of good stuff.  So, you know, I see this as a great effort

done today that needs to continue on a very regular basis. 

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED MALE:  Well, yeah, I guess, this group getting

together and, you know, talking gut-level about what the issues are and taking our

temperature, and I don't know how often that happens, but it needs to be done.

UNIDENTIFIED MALE:  I appreciate that.
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UNIDENTIFIED MALE:  And I guess that's really what I'm talking

about.  There's spin-off from this particular group, and it needs to be shared

beyond this particular group, and we need to get feedback from those folks, and

perhaps through ICC is really the way to be able to do that, yeah.

UNIDENTIFIED MALE:  Maybe a bit of a caution.  I want to

distinguish -- as an AIA member, I want to distinguish pretty strongly between

quality and efficiency or streamlining, because I don't want our money or my

money to be spent to make it easier for an unlicensed plan preparer to go through

a building department and compete with me.  I think the the AIA should be kind

of suggesting what the gold standard is for how to do things well, which reinforces

the opportunities for our members to provide services based upon their education

and training.

So, there's a tricky window here.  We want the process to be

efficient, but we don't want to oversimplify it, in my opinion, to the point where

our services are somehow devalued.

UNIDENTIFIED MALE:  (Inaudible).  Steve.

STEVE:  This is a question rather than a statement, but Gary raised

something which I think is part of kind of how we move forward and how the
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AIA fits into it, in the sense of -- and it also goes to what George was talking

about -- that a large percentage of the volume of most building departments are

those -- you know, there's an inverse relationship between the size of the project

and the number of permits, in the sense of there are very few high value and a

whole bunch of like fences and roofs kind of things.

And the question is where does the -- the problem for us lies with

those projects that require architecture engineers where the THE AIA can have

something to do with it, but we may be standing in line behind or impeded by a

bunch of the smaller projects which are clogging up the building department, and I

guess the question is is -- who's upset or most upset -- who's the constituency for

the process?  You know, who's the most upset?  The local official getting called

by the guy with the fence permit or by somebody from Lowe's or Disney?

UNIDENTIFIED MALE:  I appreciate that comment.  I know

where my paycheck is signed and it's not by the Fencing Association of America,

so I'm pretty clear that the effort that we're undertaking is to assist the building

officials and the architects and the design construction industry.  But you're right

(inaudible) and if we can help with the improvement of the process overall and the

streamlining of things would get better through education and brochures and things
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like that out there with benchmarking and all the rest, more power to everybody

on that.

Robert, do you have anything else?

ROBERT:  What I wanted to say was when you talk about the

constituency, the vocal constituency that gets anybody's ear is the building

community -- the larger developers, the more well-known architects, the ones of

us who are involved in the political process, one way or the other, the ones that

are yelling across the counter at the building official, are ma and pa, who don't

understand why they can't get a building permit, didn't know they needed plans,

no one said anything about a plot, and then what do I do with this application

form which I've never seen before, and there's nothing written down at a counter

that tells them what they do to get through the process, and there's no one

dedicated to that purpose.

So, the thing is that, yeah, the guys who are going to talk to the local

jurisdictions and talk to the ICC are us.  The ones that need help and have no way

of getting it and no way or articulating their concerns, are them.

UNIDENTIFIED MALE:  Bill?

BILL:  It really is as you've said.  If you can improve the process,
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you'll improve the process for everybody, because even the smallest element often

affects the larger developers.  Someone from New York talked about occupancy

permits and, I mean, I think he was, and we have had in Boston a tremendous

difficulty in that and it affects not only the individual person who comes in

justifying if he can get something done to his house but larger developers are

taking over some buildings and doing other things.  And, so, improving that

process as, per se, will improve both ends of the scope, and I don't think you can

have one without the other.

UNIDENTIFIED MALE:  I think what we'd like to do is

(inaudible).

UNIDENTIFIED MALE:  At the risk of sounding like I'm a left-

wing radical liberal, I think there's an ethics question at hand here, and I

understand the representation for the interest group for the AIA national and who

your constituency is, but on the other hand to have said well we've worked

"exclusively" on the big developer and we have not dealt with the homeowner or

the small business owner who may have far more at risk, frankly, not dollars-wise,

but risk-wise, I think there's an ethics question there.

UNIDENTIFIED MALE:  (Inaudible).
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UNIDENTIFIED MALE:  I don't have a problem with it dealing

only with architects, and I think that's the role for the AIA, my question is who

are the constituencies on behalf of the homeowners?

UNIDENTIFIED FEMALE:  And following up that, one of the

main questions we get from our members is what is the benefit to the membership

of what the AIA does?  And one of the main things that the members ask for is to

promote the value of the architect to the public, and I think if the AIA was able to

develop something that could be presented or handed out to these people who

have the small projects, we would immediately -- they would say, this is what

architects do, we can help you along with this, you're not going to be giving away

your business, but they're going to begin to understand what architects know,

what contractors know, what engineers know.  So, I think it could be a win-win

situation and the members on the grassroots level would appreciate knowing that

the AIA is showing the common person out there with these small projects that

they're helping them, too.

UNIDENTIFIED MALE:  Okay.

UNIDENTIFIED FEMALE:  It's a community out-reach.

UNIDENTIFIED MALE:  I appreciate that.
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(Microphone off for several minutes.)

UNIDENTIFIED MALE:  Is it possible that AIA national could

prepare a web-based questionnaire on the opportunities and issues that we've

brought up that would allow the members directly to respond back electronically

with their take on our issues for the permit process within their local jurisdictions

and be able to tag them so that we would know which component they belong to,

then turn that back into a direct overture to each component as we saw the issue

formed by their own members?

UNIDENTIFIED MALE:  There may be ways (microphone off).

UNIDENTIFIED MALE:  Listening to what you just said, it

suddenly appeared to me, in the City of Houston, the building inspection

department operates under permit dollars only.  It is not tax dollars.  So, we have

to use efficient business practices to make our operation work real well, such as

going out and buying hybrid cars.  We have at least 40 of those now.  We used the

hand-held devices which allows the inspector to office at home, go out and make

some inspections, return to home, without going back to the business office across

town.  So, we need to look at that, whether you're operating under permit dollars

alone or tax dollars.
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UNIDENTIFIED MALE:  Thank you.  Anybody else.

UNIDENTIFIED MALE:  You're doing a hell of a job.

(Microphone off for several seconds.)

UNIDENTIFIED FEMALE:  Would you mind to just do a really

quick professional certification, yes or no?

UNIDENTIFIED MALE:  (Inaudible).

UNIDENTIFIED FEMALE:  Seattle.

UNIDENTIFIED MALE:  Can you ask a question so that we can

take a poll?

UNIDENTIFIED FEMALE:  Okay, what I'm trying to do is lay

some groundwork for myself for the city council hearings this spring by just a

knowledge of who's in the area of who does professional certification.  By that, I

mean the architects saying that the plans that they are filing are up to code and

zoning.

UNIDENTIFIED MALE:  For self-certification?

UNIDENTIFIED FEMALE:  Well, I think some people call it self-

certification.  We don't because you need to be licensed in order to do it.  We call it

professional certifications.  So, I think --
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UNIDENTIFIED MALE:  Seattle, we'll start with you.

SEATTLE:  No.

UNIDENTIFIED FEMALE:  Houston?

HOUSTON:  No.

UNIDENTIFIED MALE:  I have some comments about that before

we get started.  I think in New York they included zoning and to me that may

have accounted for a majority of the problems.  In other cities --

UNIDENTIFIED MALE:  Okay, let's take the poll first --

UNIDENTIFIED FEMALE:  Yeah, it's a complex thing.  I just need

to know who does it.  So, Atlanta?

ATLANTA:  No.

UNIDENTIFIED FEMALE:  Chicago?

CHICAGO:  Yes.

UNIDENTIFIED FEMALE:  Washington?

WASHINGTON:  (Inaudible).

UNIDENTIFIED FEMALE:  Okay, Philadelphia?

PHILADELPHIA:  No.

UNIDENTIFIED FEMALE:  Okay, San Francisco?
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SAN FRANCISCO:  No.

UNIDENTIFIED FEMALE:  And Los Angeles?

LOS ANGELES:  Over my dead body.

(Laughter.)

UNIDENTIFIED FEMALE:  Okay, thanks very much.

UNIDENTIFIED MALE:  Jim, just one more thing.  Anybody who

wants a copy of the information from LA, give me a business card, I will send it to

you within the next couple of weeks.

(End of Side B, Tape 3).

(Whereupon, the taping concluded.)
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